Mailing Address: 2186 Jackson Keller PMB 335
San Antonio, TX. 78213
210-434-0665 800-221-9091
Esperanza Area Service Committee — January 25, 2025

January ASC Location:

Virtual Platform

ID 82330577253

Password ASCjan25

10:30am-New GSR Orientations -

Agenda:
I1am-3pm- Area Service Committee Meeting

1. Open Meeting — Esteban R.

2. Moment of Silence/Serenity Prayer/Service Prayer/Twelve Traditions/ Twelve Concepts
for NA Service

3. Roll Call -
Present 19 groups; quorum met at 15

4. Reports -

December ASC Record -- Eliza G.

Miracle Happen proposes to accept December’s record.
Assent: 0

Assent with reservations:()

Stand Asides: 0

Block:0

Consensus met

Treasurer: Tommy H.

Greetings Esperanza Area,

We began December with a Bank Balance of $3860.94 in our checking account. We made
contributions of $667.27 and paid expenses of $3228.36. We took in $2561.09 less than we
spent. Our Ending Bank Balance $1299.85. There are no outstanding checks.

The Treasurer over donated $128.95 to Tejas Bluebonnet Region for the year 2025, due to lack
of understanding of our policy last January 2025, when he donated 5% of the 1st quarter



available funds rather than 5% of December available funds. He anticipated it would work itself
out over the year but it did not due to low balance available monies in September and December.
We did however make a one-time donation of $1500.00 to our Region in August of this year.

We have unpaid Obligations of $100.00 to Rise Recovery for November and December ASC
rent. We have not received an invoice due to a change in our URL and subsequent email account.
Treasurer hopes to remedy this situation at today’s meeting, we also owe Crestholme
Presbyterian Church 3 months ASC rent totalling $375.00 for a check we paid with on an
account that was later closed. They will only accept cash from us now.

Fede, Zoom, and Rise Recovery are still unaware of our email change at this writing therefore
we are not receiving their invoices. The treasurer will endeavor to contact them during business
hours.

Frolic and Activities Facilitators will need to be added to their respective accounts at Frost Bank.
This can be done with minutes from our Record Keeper/Secretary and a visit to Frost Bank by
the Treasurer or other Executive Committee member currently listed on our accounts. Account
signers on most of our accounts need to be updated to remove previous outdated signers and add

current signers.
JANUARY TREASURER REPORT TO EANA ASC

Treasurer can find no reference in Policy regarding what Service Positions should be signers on
which accounts. Please advise the Treasurer if such Policy exists. If no Policy exists, perhaps a
thoughtful Motion to Amend Policy should be crafted and presented by a Task Group could be
appointed to create a Bank Account Signers Policy Amendment.

Thanks for letting me be the Treasurer. In Loving Service, Tommy H.

Need to visit frost bank with records from recorder: need to add FITW facilitator, co-facilitator,
and Treasurer.

Miracles Happen proposes to accept the Treasurer's report.
Assent: 0

Assent with reservations:()

Stand Asides: 0

Block:0

Consensus met

RCM2: Satch G.
Happy New Year to all. I hope that everyone is doing well and had a clean holiday season. I
hope that you all are safe and sound during this cold weather.



*TBRNA RSC will be held on February 14. The location for the in-person meeting is 915 8th
Avenue N orth, T exas City, 77590. T he virtual meeting information has not been released as

of this report. T he info will be made available to send out as soon as it is made known. |
haven’t decided if | will attend in-person or virtually.

| was contacted by our RD to inquire about whether Esperanza area is interested in a
workshop regarding the CAR/CAT for 2026. T here are 5 motions total for consideration, 3

from the W orld Board, and 2 from the regional/zonal process. The RD/RDA team is
willing to host a workshop to explain the motions as well as the ID T ’s (issue discussion
topics), and give a summary for the overall process for the CAR/CAT. Itis planned for our
area to submit our consensus to the region so it may be compiled with the other areas input
in the region to form the consensus that our delegate team will bring to W SC. T he link to
access the power points or pdf's for the motions or IDT 's is https://na.org/conference/car-
workshops/. | have also been reading up on the motions/IDT s in order to assist with any
questions as well.

*TBRCNA 26 is moving on full speed ahead. The committee is still in need of a facilitator for
Convention Information and Serenity K eepers sub-committees. T here are 3 time slots still

open to host the hospitality suite, Friday 5pm-8pm and 10pm-12pm and Saturday from
7am-10am. T he sub-committee meeting will be today, at 4 pm on the Z oom platform.
M eeting number is 586 899 8944, password is N A1953. T here is some pre-convention
merchandise also available for purchase. | also included a flyer for SET ACN A taking place

April 10-12 in Beaumont. See the flyers on page 2.

Rio Grande Outlaw Group new address, meets Tuesdays and Thursdays from 7pm to 8pm. Will
notify for schedule change.

That is all I can think of at this time. As always, you may contact me with any questions,
suggestions, or concerns.

ILS

Satch G, RCM2 361-816-0377

*Rebecca J proposes that the area give TBRCNA $300 for a hospitality slot on Friday March 6th
at Spm-8pm.

Rationale: To participate in unity.

Assent: 0

Assent with reservations:(

Stand Asides: 0



Block:0
Consensus met

*TBRCNA EANA slot Friday 5pm-8pm: Members willing to be of service at TBRCNA for
Friday March 6th Spm-8pm. James B, Aubree B, Eliza G, Julie B, Brittany, Angela S, Stacy, Liz
S, Felicity, Cheryl.

5. Group Reports — Eliza G.

Any Addict: Change meeting Day submitted on move from Monday to Thursday night same
time, day, and location.

FORCE: No changes; Speaker 31st January: Angela S.

Free Today: No changes; Speaker 20th Feb Ashley B.

Friday Night Live: No changes; Speaker meeting 5th friday of the month: January speaker
Monica A

Great Beginnings: No changes. Doing well.

Hope@Faith: No changes; Still meeting virtually on Mondays and in person Fridays. Speaker
Jordan C Jan.

Just for the Newcomer: No changes;

Just for Today: No changes; Last Monday of the month Speaker January Jerry C.

Kerrville Group of NA: No changes; Can always use support. February speaker Ruben.
Lifeguard: No changes; Speaker Shalonda R Feb 8th.

Miracles Happen: No changes.

No Matter What: No changes. Speaker Feb 12 Lena.

Nooners: No changes; Speaker Feb 6th Eliza G.

Recovery at Work: No changes; RAW speaker Jam “Fanning the Flame” January 31st 4pm to
Tpm.

Simplify: No changes; In need of support Wednesdays

Somos Milagros: No changes; Veronica A speaker this month.

The Core Group: Lance new GSR; No changes; Feb 20th Lance speaker

Ultimate Weapon: No changes; Can always use support.

Willing to Change: No changes; Support

Road to Recovery: Moved to location; no other changes.

6. Subcommittee Reports — Esteban R.

Activities —

Hello everyone. The Marathon Meeting went off without a hitch. It proceeded smoothly,
successfully, and without any problems, delays, or unexpected issues. Special thanks to all of
those that volunteered to chair the 24 time slots. Special thanks also to all that participated in
bringing different food stuffs for the PotLuck dinner part of the meetings. The meeting chairs,
attendance, and 7th traditions are listed and attached on a separate page. We had a total of 241



people that attended the meetings, averaging about 10 people per meeting. We collected $132 in
7th tradition which is still in my possession and still sealed up in the envelopes collected. All
receipts are attached and any left over seed money is accounted for and in my possession.

Hello everyone. The New Years Party likewise went off without a hitch. It proceeded smoothly,
successfully, and without any problems, delays, or unexpected issues. Special thanks to all of
those that donated food and participated in preparation and serving the food and drinks. Even
though there were other New Years parties going on with other groups and individuals the
support and attendance was still there. High count was 88 in attendance. Both Debbie H and
Jason A gave us all a clear and powerful NA message. Everyone seemed to enjoy the food. We
sold 30 plates at $3.00 a plate for a total of $90.00. We collected $29 in 7th tradition. All receipts
are attached and any left over seed money is accounted for and in my posession. More
importantly, everyone had a great time bringing in the new year!!

Thank you so much for allowing Layne S, Brittany D, Angela J, and myself to be of service. We
can only keep what we have by giving it away.

Much Love

Bob H

210-878-6701

*Marathon Meetings Attendance, 7th Tradition, Receipts from Marathon Meeting and New
Years attached in email sent with this January record.*

Layne Verbal Report. Voluntary Resignation.

EACNA XI - Rebekah J.

Hello Family,

I want to extend my heartfelt gratitude to everyone who helped make this year’s convention a
success. A special thank-you goes out to all the groups who contributed their time, energy, and
support in the hospitality room — your efforts helped create a welcoming and uplifting
atmosphere for all who attended.

I’d also like to recognize and thank our speakers for sharing their experience, strength, and hope.
Your messages inspired and encouraged everyone throughout the weekend.

To all the attendees — thank you for your participation, fellowship, and continued support.

As we wrap up, I’'m pleased to share that we are prepared for our upcoming audit next month.
Once the audit is complete and accounts are finalized, we will submit a completed financial
report to the Area at that time.

It has been an honor serving as Facilitator, and I'm grateful for the teamwork and dedication
shown by everyone involved. Together, we truly made this convention a memorable and
successful event.



With appreciation and respect,
Rebekah J. 210-467-8462

Set up for EACNA XI and EANA Treasurer Audit: Tuesday February 17th 6pm or 7pm
possibly. Get with Rebecca J.
Willing to be of service: Tommy, Donnie, Rebecca, Grace, Esteban, Melanie F., Stacy.

EACNA XII - Dustin J.

“NA service is always connected in some way to our group purpose, and is under the same
direction: Our leaders do not govern, service is not authority, and the ability to serve depends on
the trust of those around us.”

Guiding Principles —

Tradition 2 pg. 35

Hello Family,

Thank you so much for allowing me to be of service for Esperanza Area Convention. We are
still waiting on the audit from EACNA X1, but overall convention was a major success. We have
not received a bid from any hotels just yet. Our next subcommittee meeting will be held on
Tuesday 2/3 @ 7pm. The address is 8900 Starcrest building in back. We will be voting in the
following positions.

Arts & Graphics

Convention Information

Event Coordinator

H&I

Hospitality

Merchandise

Programming

Registration

Serenity Keepers

Co-treasurer

This convention relies on the selfless service of addicts and all are welcome and encouraged to
attend. We will need a lot of help this year. Thank you again for allowing me to serve.
Dustin J

210-941-9614

FITW 2026 — Felicity K.

Hello Esperanza Area. At this time I regret to inform you that December's subcommittee meeting
did not take place. This was completely my fault and I am taking actions to ensure it does not
happen in the future.



I am tentatively setting up January's subcommittee meeting for the 11th @ 4pm at ARP and via
Area ZOOM. I will be sending out a flyer next year with all the information. Looking forward to
serving with all of you.

Sincerely,

Felicity K.

Rebecca J will help with Square for FITW

H&I - James B

It's an honor to serve the Esperanza Area, and this is the H&I report.

Sunday, January 25th

Accomplishments:

Our Subcommittee last met on Sunday, January 4th, at 11624 El Sendero. Eight members
attended, and four volunteers completed their orientation. We are carrying the message at ten out
of twelve facilities. I’d like to thank the programming subcommittee for EACNA XI, as we had a
great H&I speaker, Esteban R., and 21 volunteers who got oriented. The third and final piece of
the new H&I Basics revision is up for Fellowship review. Over the course of this cycle, in
response to a motion at the 2023 WSC, we have revised H&I Basics to create a three-part
resource, including one for Corrections and one for Treatment. This final piece contains
information for and about local H&I Committees and is available for review for a period of 90
days. At the end of the 90-day review period, the draft will be revised based on your input, and
all three pieces will be made available as Service Material. Thanks for all your input so far.
Fellowship participation always improves the work!

Forthcoming Plans:

The next H&I orientation will be taking place virtually on Sunday, February 1st, at 1:00 PM, and
the H&I subcommittee will be at 1:30 PM. The meeting ID is 958-729-299, and the password is
04022015.

In Loving Service,

James B.

H&I facilitator handi@esperanzana.org.

Internet Technology - Roger S.

Hello everyone I’'m Roger I’'m an addict. Not much to report, everything is going pretty
smoothly so far. Still working with our Webmaster posting events and anniversaries. As |
mentioned on Zoom I am updating our Meeting Schedules and getting them printed. If your
group is in desperate need for schedules please let me know by phone, email or Facebook, my
information is on the bottom of this report. Let me know and we can meet. Thank you for
allowing me to serve you.

In loving service Roger



(210 799 5678.
Rgrssr71600@hotmail.com
Facebook Roger Soliz Sr

Literature Bank - Delmar
Literature on Hand
Shipping/Taxes Deposited
Money In The Bank
Amount owed to WORLD

ACTUAL LIT BANK VALUE
Sales Non Taxable

Taxable Sales

Sub Total Sales

Shipping Charges

Sales Tax

(adjustment)

TOTAL SALES

Checks

Cash

Electronic Fund Transfer
Square

TOTAL DEPOSITS
EXPENSES

Misc.Office

Toner

Paper

LITERATURE PURCHASE
Total Expenses

$6,798.57
$(191.08)
$357.76

$6,965.25
$960.70
$520.57
$1,481.27
$148.13
$42.95

$1,672.35
$44.94
$827.00
$244.75
$560.95
$1,677.44

$3,825.01
$3,845.01

REIMBURSE TO AREA THIS MONTH  $2,000.00

This Year Reimbursement to Area

SALES BY THE MONTH

$2,024.52
Jan  §$3,790.52
Feb  $2,502.53
MAR  §$1,920.59
APR  $2,498.06
MAY $2,457.13
JUN $2,680.16
JUL $2,103.09
AUG $2,386.88
SEP  §$3,324.10



OCT $2,570.75
NOV  §$2,653.45
DEC $1,672.35
TOTALS$30,559.61

Literature Bank Audit
Greetings NA family,
Thank you for allowing me to serve as the independent auditor for the literature bank. And a
special thank you to all who helped count items after the last ASC meeting.
Our Jan monthly total on the books was $1,439.27.
Our cash total was $823.
EFT 244.75
=$1, 067.75
$44.94 (checks)
=§1,112.69
$331.80 (square reader)
= §$1,444.49 total.
This brought us to a surplus of $5. This reflected our counting of the literature/tags/medallions
where we did find a few extra items. Here are the following corrections that were made to the
books:
Blue key tags +5
17 year Medallion +1
Who, What, How, and Why (Spanish) -1
Just for today IP +5
Living the Program +5
PI and the NA Member -1
In Loving Service,
Abby M.

Literature Review - Grace M.

We last met virtually on November 2, 2025 at 10:00 AM, with two members in attendance. At
that time, the group made a collective decision to pause meetings for December and January due
to there being no new business. Over the past few months, I have struggled with the decision of
whether to continue serving as Literature Review Chair, particularly after experiencing some
health issues. I had considered stepping down and formally announcing that decision at the
January 2026 ACS. However, after prayer, improved health, and thoughtful consideration, I have
decided to remain in the commitment. That said, I may not be able to sustain a monthly
subcommittee meeting on the first Sunday of every month due to other obligations. My plan is to
meet with interested members and collectively determine the most effective cadence, day, and
time moving forward. Literature Review Updates ® The third and final H&I Basics Draft is now



available for review and can be found here: https://na.org/wp-content/uploads/2026/01/HI-
Basics-Committees-Review-Input-Draft.pdf There have been no changes to the H&I Handbook
since 2010, so these proposed revisions are especially exciting and important for the Fellowship.
e The Conference Agenda Report (CAR) is now available and can be accessed here:
https://www.surveymonkey.com/r/2026 CAR_Survey The CAR includes: o A literature survey
o An approval draft for the revision of IP #21, Staying Clean in Isolation (formerly titled The
Loner) @ Motion 1 asks for the Fellowship’s approval to adopt this revision. Next Subcommittee
Meeting TBD — Virtual I am open to suggestions as we explore a new meeting date and time that
better accommodates member participation. More will be revealed in the New Year. In Loving
Service, Grace M. Literature Review Chair € €917-923-4203

Fellowship Development - Julie B.

Fellowship went to Spiritual Awakenings 9th and 16th of December, they reached out and were
needing support. I did waste $20 for pas in total for both trips. I did not go anywhere else due to
some personal issues I was going through. More will be revealed.

ILS Julie B.

Add “Uvalde was canceled due to my ride canceled I am working on getting my lisence”

Phone Line - Stacy P.

Phoneline continues to be working well. There are still a couple of shifts that need an additional
volunteer to cover in case the other is unavailable. Since the last Area, there have been 21
answered calls and 8 unanswered. The next Subcommittee meeting will be February 1st at Spm
on the virtual platform.

THank you for allowing me to be of service.

Stacy P.

7. Co-facilitator Report - 0

8. On-going Business -
2026 EANA Proposed Budget

3YEAR TOTAL INCOME $72064.00
3 YEAR MONTHLY INCOME AVERAGE $2058.00
MONTHLY FIXED EXPENSES (CURRENT COSTYS) -$629.00
Schedules $270.00 Subcomm Rent $50.00

Bank Fees  $18.00 Lit. Sub. Storage $50.00

ASC Rent $50.00 FedEx $55.00

Phone Line ~ $15.00 Area Storage $68.00

Web Hosting $30.00 Mailbox $23.00



Proposed Regional Travel -$200.00

Total Monthly Expenses -$829.00
Cushion per Policy -$300.00
Balance Available for SUbcommittees =$929.00

SUBCOMMITTEE BUDGETS (3YR Avg Monthly Inc-Total Monthly Expense-Cushion)

Percentage Monthly
Activities 32% $297.00
H&I 31% $288.00
IT 4% $38.00
Literature Review 2% $19.00
Fellowship Development 11% $102.00
Phone Line 3% $28.00
Policy 5% $46.00
Public Information 12% $111.00
Totals 100% $929.00
Frolic Annual Seen $1800.00
EACNA Annual Seed $15000.00
Literature Bank Inventory Value $7500.00
Vote
Assent: 0

Assent with reservations: (0
Stand Asides: 0

Block:0
Consensus met

9. Nominations & Elections -
Co-facilitator: Back to Groups

Treasurer: No other nominations. Nominations closed. Tommy H



Assent: 0

Assent with reservations:()

Stand Asides: 0

Block:0

Consensus met

Alt Treasurer: Back to Groups
RCM1: Back to Groups

Policy: Back to Groups

Public Relations: Back to Groups
Activities: Back to Groups

10. Open Discussion

Rebecca: Amendment to proposal to increase from $300 to $500 for TBRCNA hospitality
slot hosted by EANA.

Rationale: Rising costs, inflation, taxes, etc.

Assent: 0

Assent with reservations:()

Stand Asides: 0

Block:0

Consensus met

Frolic in the Woods: Increase of money discussion.

11. Announcements:
Whitney B.: “Still need participants for the TBRCNA talent show.”

February 15th ASC - 2803 Mossrock (TBD)
12. 7th Tradition

13. Just for Today proposes a closed meeting.
Assent.: 0

Assent with reservations:()

Stand Asides: 0

Block:0

Consensus met.

Adjourn at 01:55PM



