Mailing Address: 2186 Jackson Keller PMB 335
San Antonio, TX. 78213
210-434-0665 800-221-9091
Esperanza Area Service Committee — February 2026
February 15, 2026 ASC Location: 2803 Mossrock

10:30am-New GSR Orientations -

Agenda:
11am-3pm- Area Service Committee Meeting

¢ Open Meeting - Esteban R.

* Moment of Silence/Serenity Prayer/Service Prayer-James B./Twelve Traditions-Liz S./ Twelve Concepts for
NA Service - Grace M.

* Roll Call - Becomes Poll Eligible if Present: Discoverying Recovery
Will not be Poll Eligible if Not Present:
Voluntary Resignation if Not Present:

New Group Petition to Area
Prism-GSR Ant: LGTBQIA+ Fridays at 7pm; 473 Spencer Lane
Miracles Happen proposes to accept Prism into EANA.

Objections. 0
Stand Asides: 0
Consensus Met

No Longer Meeting: Pink Clouds

New GSRs
KGNA-Cherly new GSR
The Core Group- Lance
Road to Recovery- Bryan

* Reports - November ASC

Record- Eliza G.-

Road to Recovery proposes to accept January Record.
Objections: 0



Stand Asides: 0
Consensus Met

Treasurer - Tommy H.

Greetings Esperanza Area,

We began January with a Bank Balance of $1299.85 in our checking account. We made contributions of
$2073.43 and paid expenses of $1408.98. We took in $664.45 more than we spent. Our Ending Bank Balance is
$1964.30 as of January 31st. There are no outstanding checks.

Contributions in January were from a return of seed by the Literature Sub-Committee and the Kerrville Group.
This was because icy roads compelled us to meet remotely via Zoom. Copies of last month's Treasurers report are
on the table along with this month’s report.

We have no donation to RSC in February because our “Actual Funds Available for January is a negative -
$469.95. See line 18P on the Excel spread sheet.

Treasurer will file with the IRS for tax year 2025 before the end of March.

As of this writing on 2/6/26, an audit of the Treasurer for July through December 2025 has not been completed. It
is planned to be held at Rebekah’s home and we will audit EACNA 11 at the same time.

The Area Facilitator and the Treasurer are working together to get the correct people on the Frolic, Activities, and
Literature bank accounts.

Treasurer has updated all of our vendors with our correct URL and email in order to receive invoices. If anyone is
receiving a bill for Esperanza please update them with the treasurer’s email treasurer@esperanzana.org. I cannot
pay it if I do not have an invoice.

Treasurer has 3 new receipt books available for free if your subcommittee is in need of one,

Thank you for letting me be the Treasurer,

In Loving Service,

Tommy H.

KGNA proposes to accept Treasurer Report
Objections: 0

Stand Asides: 0

Consensus Met

RCM 2 - Satch G.

Hello and greetings to all. I want to apologize to the recorder and alternate recorder for sending my report to
them late. RSC was yesterday and I decided to wait until it concluded so I could include any items that may
interest this area in my report.

* As mentioned previously, RSC was held in hybrid format yesterday. | attended virtually. The positions of
treasurer, co-treasurer, facilitator, co-facilitator, and treasurer for TBRCN A 27. T he regional policy sub-
committee facilitator is still open. Please let me know if there is an addict you would like to nominate. T he
regional assembly will be held on virtual platform on March 14, see the flyer attached at the end of this

report.



* There was discussion initiated on funds, expenditures and what is necessary or not. | would like to begin to
collect input from this body, the groups in the area, and individual addicts on this subject.

* Adopt an Inmate is continuing to seek addicts to act as a NA sponsor for incarcerated addicts. Please see the
flyer at the end of this report.

* | have been in contact with the RD/RDA team on holding a workshop for the 2026 CAR/CAT. Grace M
contacted ARP and we have a tentative date set for 2/28 from 1:30-4:30. T he cost is $75 for use of the

facility. 1 would like to propose the area secure the meeting place for this at this meeting. In addition, |
have a digital copy of the survey response sheets that each group may fill out to give to me so | may pass
them to the regional delegate team.

¢ |t has been confirmed that Boerne NA group has moved to the Country Area. | contacted Liz S with the info to
have the group removed from our schedule. | also sent her information regarding Rio Grande O utlaw
group adding a second meeting and changing from W ednesday to T uesday/T hursday.

« Since we have changed our website URL, | have not been able to log into Webmail account. The main thing is |
forgot my password. | admit that | relied on auto re-fill, which | don’t usually do, just for this reason. Any

assistance on this will greatly help.

That is about all I can think of right now. Please feel free to contact me for any assistance or questions you may
have.
ILS Satch G 361-816-0377 windinfacel@yahoo.com

RAW Propose CAR/CAT at ARP on 2/28 from 1:30pm-4:30pm. ARP cost $735.
Objections: 0

Stand Asides: 0

Consensus Met

¢ Group Reports - Esteban R.

A New Way: Could use support! Come share you ESH!

Discovering Recovery: Will submit online.

Easy Does It: Time changes to 7:45pm-9pm still on Wednesdays first week of March.

FORCE: Continues to meet seven nights a week at the same location and time. No changes. Last Saturday of
each month is a speaker. February 28th CJ speaking.

Free Today: Same time, location, days. Feb 21st Ashley B with cake.

Friday Night Live: Meet at Freedom Drive

Just for the Newcomer: Just for the newcomer group still meets everyday from 1:30 p.m. to 2:30 p.m. at 127
McCullough avenue. Treasury is good Literature is good

KGNA: Same time, days, and location. MWBR on speaker.

Miracles Happen: All is well, nothing to report.

Great Beginnings/ Fellowship wants to be addressed as LATE.




No Matter What: March 12th Lance J

Nooners: Speaker March 6th Eric E

Recovery at Work: Meeting one day a week Saturdays at 7pm.

Road to Recovery: Moved to back building. Speaker Feb 24th Roger S Sr.

Simplify: Only meeting Wednesdays(Lit Study) and Fridays (Spin the Wheel).

Somos Milargros: First weekend of each month is a Literature Study out of the Living Clean book; Every last
Wednesday is Birthday Night with a speaker. February’s speaker is Jeanette L.

Core Group: Same time, day, location. Speaker Feb speaker Lance J. Group Genesis in need of support.
Willing to Change: No changes, nothing to report.

Great Beginnings: Same day, time, location. Feb 19th speaker Clarence H.

Recovery at the Park: Same time, location, and day. In need of support. Speaker Feb 22 Grace M.

* Subcommittee Reports - Esteban R.
Activities - X

EACNA XII - Dustin J.

“NA service is always connected in some way to our group purpose, and is under the same direction: Our leaders
do not govern, service is not authority, and the ability to serve depends on the trust of those around us.”

Guiding Principles —

Tradition 2 pg. 35

Hello Family,

Thank you so much for allowing me to be of service for Esperanza Area Convention. The audit is going to be
held this Tuesday at 6162 John Chapman at 7pm. After that we will have a better idea of where we stand. The last
committee was held on Tuesday 2/3 at 8900 Starcrest. We held elections and we got all positions filled. They are
as follows
Arts & Graphics — John M.

Convention Information — Roger S.
Event Coordinator- Bob H.

H & I - Garrett P.

Hospitality — John L.

Merchandise — Waldo D.
Programming — Monica A.
Registration — Melanie F.

Serenity Keepers — Billy K.
Co-treasurer — Debbie H.

We will hold our next meeting at 8900 Starcrest and will be meeting on the 1st Tuesday of every month. 3/3 will
be next committee meeting.

Dustin J

210-941-9614



Dustin "Not sat with any hotels as of yet. MWBR"

FITW 2026 - Felicity
No submission.

H&I - James B.

It's an honor to serve the Esperanza Area, and this is the H&I report.

Sunday, February 15th

Accomplishments: Our Subcommittee last met on Sunday, February 1st, virtually. Eight members attended, and
two volunteers completed their orientation. We are carrying the message at ten out of twelve facilities. We are in
the process of setting up a presentation at San Antonio Recovery Center (SARC) with the administration body
because they desire an H&I panel presentation. With a lot of guidance from our H&I subcommittee, we will only
take on once a month, as it is already challenging to cover our ten facilities to carry the message to the addict who
still suffers. There will be a TDCJ orientation in person at TBRCNA 26 on Saturday, March 7th, from 8:00 AM to
12:00 PM in the 2nd-floor Conference Room A, as well as an H&I Behind the Walls Speaker workshop in the
2nd-floor Conference Room B. We are in the process of planning the next TBRNA H&I learning day, and each
area’s H&I subcommittee facilitator was asked at the previous regional H&I subcommittee meeting to find a
facility with a kitchen to determine which area we want to hold it in. If anyone has suggestions, please share
them. Lastly, we received a donation from TBRNA for our previous H&I book drive so we will use the funds to
purchase more literature since the prices increased for Information Pamphlets and White Booklets for the addict
who still suffers.

Forthcoming Plan

The next H&I orientation will be taking place at 11624 El Sendero on Sunday, February 1st, at 1:00 PM, and the
H&I subcommittee will be at 1:30 PM. On Sunday, February 22nd is the TBRNA H&I subcommittee at 7:00 PM,
the meeting ID is 795 154 3432, and the password is service. In Loving Service, James B. H&I facilitator
handi@esperanzana.org

Internet Technology - Roger S.

Hello everyone I’'m Roger and I’m an addict in recovery. First of all there is not much to report the website is
going pretty smooth. We met on Subcommittee Sunday and we were good. I have schedules and if you have
any changes please let me know. My information is down below.

Roger S. Sr.
(210) 799-5678

Rearssr71600@hotmail.com

Literature Bank - Delmar

Literature on Hand $7,769.79
Shipping/Taxes Deposited $(310.98)
Money In The Bank $593.27



Amount owed to AREA $(2,000.00)

ACTUAL LIT BANK VALUE $6,052.08
Sales Non Taxable $2,534.22
Taxable Sales $315.36
Sub Total Sales $2,849.58
Shipping Charges $284.96
Sales Tax $26.02
(adjustment)

TOTAL SALES $3,160.56
Checks $779.35
Cash $2,327.00
Electronic Fund Transfer $244.21
Square $1,739.86
TOTAL DEPOSITS $5,090.42

OVERAGE FROM CONVENTION XI $1,929.86
Misc. office

Toner

Paper

LITERATURE PURCHASE $2,696.96
Total Expenses 2,696.96
REIMBURSE TO AREA THIS MONTH $2,000.00
This Year Reimbursement to Area $70.14
SALES BY THE MONTH JAN $3,160.56
FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

TOTAL $3,160.56

Literature Review -Grace

We last met virtually on November 2, 2025 at 10:00 AM, with two members in attendance. At that time, the
group made a collective decision to pause meetings for December and January due to there being no new business
and my personal circumstances.



Literature Review Updates

o The third and final H&I Basics Draft is now available for review and can be found here: https://na.org/wp-
content/uploads/2026/01/HI-Basics-Committees-Review-Input-Draft.pdf There have been no changes to the H&I
Handbook since 2010, so these proposed revisions are especially exciting and important for the Fellowship.

e The Conference Agenda Report (CAR) is now available and can be accessed here:
https://www.surveymonkey.com/r/2026 CAR_Survey The CAR includes:

o A literature survey

o An approval draft for the revision of IP #21, Staying Clean in Isolation (formerly titled The Loner)

e Motion 1 asks for the Fellowship’s approval to adopt this revision. Next Subcommittee Meeting March 1st,
2026 - 10:30am Zoom - TBD I am open to suggestions as we explore a new meeting date and time that better
accommodates member participation. More will be revealed in the New Year.

In Loving Service, Grace M. Literature Review Chair € €917-923-4203

Fellowship Development - Julie B.

Fellowship Development was not able to go anywhere due to health issues. This month coming up I will be
visiting the Mind and Body Shop meeting in Pleasanton and going to try and see if we can get to the Uvalde
meeting.

In Loving Service, Julie B.

Phone Line - Stacy P.

Phone line continues to be working well. We still have available times on Tuesday 10am-5pm; Wednesday 12pm-
6pm; Thursday 10am-6pm; Friday 8am-12pm. If you know of someone that would be interested in this
opportunity, please have them reach out to me.

Since last Area there have been 19 answered calls and 7 unanswered.

The next subcommittee meeting will be March 1st @ Spm on the virtual platform.

Thank you for allowing me to be of service.

Stacy P.

 Co-facilitator Report - 0

* On-going Business -
EACNA XI and EANA Treasurer Audit-Will be completed together on Tuesday.
FITW 2025 Audit-MWBR

* Nominations & Elections -
Co-facilitator-BACK TO GROUPS
Alt Treasurer-BACK TO GROUPS
RCM1-BACK TO GROUPS
Activities-BACK TO GROUPS
Public Relations-BACK TO GROUPS



Policy: FNL nominates Veronica A; Accepts nomination. Satch reads Policy of Policy qualifications. Veronica A
qualifies self. No questions.

Objections: 0

Stand Asides: 0

Stand Asides with reservations: 0

Consensus met

* Open Discussion -

Road to Recovery Proposes to change EACNA convention to every two years. Rational: The rising price of the
convention.

Discussion.

Dustin: costs are rising but taking that back to the groups would be based on no information due to no audit as of
yet. If it did pass, it would have no effect this year (2027). It would have to change the Policy of the convention.
Esteban according to policy the subject to the proposed change, the exact placement of the proposed change. 3 the
exact language of the proposal. )-how to make a proposal.

Satch G-they would need to change in policy to a "bi-annual" convention.

Out of order-Road to Recovery will take back to their group.

* Announcements: March 15th -2803 Mossrock or consider to have out of San Antonio according to Policy.

FORCE nominates Clarence H for Activities. Qualifications read by Satch G. Clarence H. qualifies himself.
Does not meet a two year requirement.

Discussion. Comment: (Logan) “No Matter What will not waive clean time requirements. I personally don't
believe in that requirement”.

KGNA - “take it back to the groups”.

(Brian) “Road to Recovery will not waive clean time requirements also”.

Gilbert L "the clean time requirement is not necessarily just about the handling of money. It is about mental and
emotional stability."

¢ 7th Tradition
¢ Roll Call

Miracles Happen proposes to adjourn ASC. No objections. No abstains. Meets Consensus.
e Adjourn - 12:30 PM



