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Esperanza Area of
Narcotics Anonymous

Mailing Address: 2186 Jackson Keller PMB 335
San Antonio, TX. 78213
210-434-0665 800-221-9091
Esperanza Area Service Committee — April 2026

April 19th, 2026 ASC Location: 2803 Mossrock
10:30am-New GSR Orientations -

Agenda:
11am-3pm- Area Service Committee Meeting

* Open Meeting - Esteban R.

* Moment of Silence/Serenity Prayer/Service Prayer-James B./Twelve Traditions- Twelve Concepts
for NA Service

* Roll Call - Becomes Poll Eligible if Present: Freedom, New Possibilites
Will not be Poll Eligible if Not Present: 0

Voluntary Resignation if Not Present: 0

Quorum at 17

Petition to join the EANA: Miracle Brothers: Same time, same day, and same place as Morning
Miracles. 8900 Starcrest Dr Saturday at 10am

Stand Asides: 0

Meets consensus

* Reports -
March ASC Record- Eliza G.- Consensus met.

Treasurer - Tommy H.

Greetings Esperanza Area,

We began March with a Bank Balance of $3374.14 in our checking account. We made contributions of
$4378.77 and paid expenses of $1557.23. We took in $2821.54 more than we spent. Our ending Bank
Balance of $ 6195.68. There are no outstanding checks.

Contributions in March were much higher than usual due to the donation from EACNA 11 of $3442.48

Treasurer has signed a month to month Lease Agreement with Public Storage for a 10x10 facility. The
lease is to the Esperanza Area with the Treasurer name (Tommy H.) listed as the Fiduciary. The ASC
Co-Facilitator is listed as a secondary contact to the Landlord. The key from the previous 5x9 works to
open the new 10x10 unit. If you have a key to the unit that you needed for a previous Service position,
and no longer need it to be of service, please return it to the Treasurer. Treasurer has given a key to the
Frolic Facilitator and has 2 extra keys.

All of the items from the old unit are in the new one utilizing 50% of the space available. Those items are
labelled and are Archives of the Recorder, Treasurer, and supplies used by our Activities Sub COmmittee.
There is painters tape and a Sharpy for marking items and a tape stripe down the middle to encourage
responsible storage etiquette. (©) Thanks to the volunteers that helped with the move.



Please review the Excel Spread Sheet included in this report for accuracy regarding your Home Groups
financial contributions to our Area. As of our March ASC, 11 of our Groups made a 7th Tradition
financial contribution to EANA.

Thank you for letting me be the Treasurer
In Hopeful and Grateful Loving Service,
Tommy H.

*(Attached in email Excel Spread Sheet)*

FORCE proposes to accept the Treasurer's report.
Stand Asides: 0
Consensus Met

RCM 2 - Satch G.

Greetings everyone! I hope that everyone has a good day today. I must confess that [ have not been as
busy as I should. There are a couple of things I can bring up to this body.

*World Service Conference is coming up May 3-9, in California. (Please see the snip at the end of the
report.) The deadline for on-line submissions was 4/1/2026. Now we get to see what happens, MWBR.
*] have begun the process of contacting, either in person, text, or phone, groups that are non-voting
groups to see how they are doing and if they are still meeting. This will take time and I will update on
progress.

As always, please feel free to contact me with any questions on any of the goings-on in the region. I will
do my best to find an answer or find someone who knows the answer.

In Loving Service

Satch G, RCM2 361-816-0377

* Group Reports - Grace M.

Any Addict: Speaker this Thursday. In need of support!!!

Discovering Recovery: Right now doing okay. Our group is consistently showing up, it’s a small group,
thinking of expanding to Hybrid so more can join us.

Easy Does It: George will be celebrating 18 years this coming Wednesday (4/22).

FORCE: 4/25 speaker Messiah A.

Free Today: Attendance is good.

Freedom: Speaker Abdul this month. Every other week we will be having a speaker meeting. We still
have service positions available.

Friday Night Live: report submitted.

Gateway to Recovery: 4/23 Bob H. speaking

Hope at Faith: report submitted.

Just for Today: 4/27 Liz S.speaking.

Genesis: meeting at Sunday’s S5pm in the Venue Room at 1602 Goliad, in need of support.

KGNA: Speaker second Sunday of the month, this May will be Grace M.

Lifeguard: Speaker 5/10 Garry L.

Miracles Happen: report submitted.

Miracle Brothers: Meeting 8900 Startcrest in Cranmer Classroom! Men’s meeting, no addict turned away.
Flyer sent out to recorder to EBLAST

No Matter What:May 14th speaker Richard T

Nooners: Speaker in May Raymond L. 39th Anniversary June 13th 5909 Walzem 4-10pm Five Speakers!
Recovery at Work: In need of support!!!

Recovery in the Park: Speaker last Sunday of the month: Rene

Simplify: Changes schedule Wednesday 1130am Literature Study/Sunday 7pm Both Virtually.

Somos Milagros: Every last Wednesday of the month is Birthday Night: Rebeckah J from FORCE
speaking.

The Core Group: Third Friday of the month is speaker meeting. Anniversary June 27th MWBR.



Willing to Change: Everything is good. Nothing new.
New Possibilities: We aren’t doing so well, unable to pay rent. We are going to start doing our speaker
meetings once a month starting in May.

* Subcommittee Reports - Esteban R.
Activitieso

EACNA XII - Dustin J.

“One of the most important ways we demonstrate unity is through consistency. We keep our
commitments, and that matters to people around us

Guiding Principles —

Tradition 1 pg. 80

Hello Family,

Did you know we only have 217 days left until EACNA XII. We had our first ESF on 4/18. This event
was a huge success, we have not got the final count on the exact numbers but we did have great unity and
an atmosphere of recovery happening. We sold many shirts and have a few left if anyone wants one today.
We also have duffel bags for sale which were a huge hit. Committee meetings will be held on the first
Tuesday of each month, the next one being on Tuesday 3/5 at 7pm, 8900 Starcrest. We are gearing up for
another great year this year. The hotel link is ready and we also have set the price for the banquet and
pre-registration is on line as well. Please book your rooms as soon as possible.

I do want to speak briefly about the proposal that is to be voted on today. Obviously, we are against
having the convention every two years and the understanding is that this is due to rising cost. This would
be a false assumption; cost did shoot up right after covid and we were getting room rentals at $10,000.
Last year we got them at $8,000. This year they came down $3,000. So, we are trending in the right
direction and hotels are willing to work with us. Even when cost did rise, we found a way. We found a
way and NEVER passed any expense to the fellowship of Narcotics Anonymous or to the addicts. We
have NEVER had to cancel or delay convention because we did not hit our room block, we found a way.
There is also talk that we are “taking away” money from this area. I am here to tell you that all monies
raised for this convention come from the previous years convention or through our hard work on ESF’s.
We have given so much back to this area and are always happy to do so. I am confident that prices will
continue to go down and that this AREA convention will do what we have always done, throw a life
saving convention that promotes unity and fellowship at a minimum cost to the addict who still suffers,
we will love on and encourage the newcomer, We will carry the message, We will find a way.

ILS,
Dustin J
210-941-9614

“Next support function-make sure to have more chairs”.
“If any of you all know of any location have can fit 100 to 150 people, at a lower rate, let us know.”

FITW 2026 - Felicity
No Report

H&I - James B.

It's an honor to serve the Esperanza Area, and this is the H&I report.

Sunday, April 19th

Accomplishments:

Our Subcommittee last met on Sunday, April 12th, at 11624 El Sendero. Twelve members attended, and
twelve volunteers completed their orientation. We are carrying the message at nine out of eleven facilities.
There will no longer be H&I presentations at Neonatal Abstinence Syndrome (NAS - Women) because of
financial issues with their facility. I forgot to bring this up at the previous Area Service Committee
meeting, but the FedEx card I received a while back as the H&I facilitator is no longer readable, so our
Treasurer Tommy told me to just let the body know of reimbursements.



Forthcoming Plan

The next H&I orientation will be virtual, the meeting ID is 958 729 299, and the passcode is 04020215 on
Sunday, May 3rd, at 1:00 PM, and the H&I subcommittee will be at 1:30 PM. On Sunday, April 26th is
the TBRNA H&I subcommittee meeting at 7:00 PM, the meeting ID is 795 154 3432, and the password is
service.

In Loving Service,

James B.

H&I facilitator

handi@esperanzana.org

Internet Technology - Roger S.

Hello everyone I’'m Roger and I’m an addict. Thank you for allowing me to serve the Fellowship that
saved my life, and for that I’m truly grateful.

Just a few things to report, the Frolic In The Woods Website has been updated it’s on the Icon of
Events under Conventions. It’s also under the Icon of Frolic In The Woods, on our Main Page. I think
that’s all I have.

In loving service

Roger S Sr
Rgrssr71600@hotmail.com
(210) 799-5678

Literature Bank - Delmar

Literature on Hand $7,585.18
Shipping/Taxes Deposited $(279.39)
Money In The Bank $507.67
Amount owed to WORLD

ACTUAL LIT BANK VALUE $7,813.46
Sales Non Taxable $1,543.18
Taxable Sales $685.31
Sub Total Sales $2,228.49
Shipping Charges $222.85
Sales Tax $56.54
(adjustment) $00.26
TOTAL SALES $2,508.14
Checks

Cash $1,466.00
Electronic Fund Transfer $288.31
Square $753.83
TOTAL DEPOSITS $2,508.14
EXPENSES

Misc.Office e
Toner e
Paper e
LITERATURE PURCHASE $2,423.42
Total Expenses $2,423.42
REIMBURSE TO AREA THIS MONTH $313.46
This Year Reimbursement to Area $1,011.64
SALES BY THE MONTH Jan $3,160.56

Feb  $2,483.76
MAR  $2,507.88
APR §
MAY $
JUN §



JUL §
AUG §
SEP §
OCT §
NOV 3§
DEC §

TOTALS$8,152.20

Literature Review -0

Fellowship Development - Julie B.

Hi family,

This month fellowship development did not go anywhere due to two deaths in my family. More will be
revealed on where we are going this month.

Thank you.

ILS

Julie B

Phone Line - Stacy P.
Phone line continues to be working well. No issues at this time.

Since last Area there have been 27 answered calls, 8 unanswered. Four of those left messages and I
returned those. I continue to try to reach back out to those calls that have been missed.

The next Subcommittee meeting will be May 3rd at Spm on the virtual platform.
Virtual Address ID: 876 9217 0200
Password: PhoneLine

Thank you for allowing me to be of service.

Phone line Chair,
Stacy P.

Policy- Veronica A.

I was able to set up my zoom meetings set up; they will be held the 2nd Sunday every month at 6pm. The
login information will be attached at the end of the report. I did have a meeting set for 4/12/26, however,
due to poor planning on my part [ was not able to hold the meeting.

Zoom Info:
Meeting ID: 867 1627 6673
Passcode: Policy

* Co-facilitator Report - Grace M

Hello,

Thank you for allowing me to be of service. I have connected with the following facilitators to confirm
their subcommittee meeting.

e Policy

e EACNA

e H&I

I attended EACNA and H&I’s subcommittee for April, but Policy decided to postpone.



I still need to connect with:

e Frolic

e Phone Line

o IT

e Fellowship Development

e Lit Bank

I will prioritize connecting with these facilitators this week.

Thank you to Tommy H. and Suni for zoom access and documents I need to fulfill my purpose in this
role.

The EACNA support function was 4/18 and there was a tremendous turnout with great speakers. I am
grateful for the trusted servants that coordinated the event - food, decor, activities - it was amazing. I hope
we see a similar turnout for Taste of NA this year.

Please let me know how I can assist you, your subcommittee or answer any questions. In loving service,
Grace M.

* On-going Business -

Policy Amendment - On page 21, M. EANA Convention Subcommittee, 1.

Purpose- Change "annual" to "bi-annual"

Rational: Convention costs are skyrocketing and convention fund raising is taking away from activities
fund raising

Stand Asides: 3

Stand Asides with reservations:3

Blocks: 2; 5th concept.

* Nominations & Elections -
Alt Treasurer: Goes back to groups.
RCM1: Goes back to groups.
Activities: Goes back to groups.
Public Relations: Goes back to groups.
Literature Review: Goes back to groups.

¢ Open Discussion -

* Announcements: May ASC-May 17th will confirm with Rise Recovery MWBR.
¢ 7th Tradition

* Roll Call

* Adjourn

JFT proposes to close meeting.
Consensus met



