Esperanza Area of
Narcotics Anonymous

Mailing Address: 2186 Jackson Keller PMB 335
San Antonio, TX. 78213
210-434-0665 800-221-9091
Esperanza Area Service Committee — March 2026

March 15, 2026 ASC Location: 2803 Mossrock
10:30am-New GSR Orientations -

Agenda:
11am-3pm- Area Service Committee Meeting

* Open Meeting - Esteban R.

* Moment of Silence/Serenity Prayer/Service Prayer-James B/Twelve Traditions-Bob/
Twelve Concepts for NA Service

 Roll Call - Becomes Poll Eligible if Present: / Prism
Will not be Poll Eligible if Not Present:/
Voluntary Resignation if Not Present: /FITW

22 voting groups present *80%= 17.6
Quorum set at 18

* Reports - ASC

Record- Eliza G.- Logan is in EASY DOES IT
Brian-Proposes to accept record with corrections.
Assent: 0

Assent with reservations: ()
Stand Asides: 0

Block:0

Consensus met

Treasurer - Tommy H.
Greetings Esperanza Area,
We began February with a Bank Balance of $1964.30 in our Checking Account. We made
contributions of $2024.97 and paid expenses of $615.13. We took in $1409.84 more than we
spent. Our ending Bank Balance is $3374.14. There are no outstanding checks.

Contributions in February were higher because we received group donations for January
in February due to our Zoom meeting format during inclement weather in Janurary.



Treasurer has filed form 990-N with the IRS on March 7, 2026 for tax year 2025. We
have zero tax liability for 2025.

Audit of the Treasuer Tommy H. was completed of February 17, 2026 at Rebekah J's
home. We also completed an audit of the financial records of EACNA II. Both audits were
thorough. We reviewed bank statements, vendor invoices, and receipts and found no
misappropriation of funds. In attendance were The Facilitators and Treasurer for EACNA XI and
EACNA XII, EACNA Policy Facilitator, and EACNA Treasurer. These audits are customary and
required by EACNA Policy.

Tresurer sent the money for TBRCNA Hospitality ($500.00) to Rebekah J. per ASC
direction in February. I sent its by mistake from the EACNA Account and immediately reparid
that account. This will not happen again. I have become more familiar with our bank's website.
My apoligies to the EACNA Treasurer.

I still have receipt books available to subcommittee for free.

Thank you for letting me be the Treasurer.

In Loving Service,

Tommy H.

(Attached to email: Bankaccount statement and EANA Expenses)

Miracles Happens proposes to accept Tresurers record
Assent: 0

Assent with reservations: ()
Stand Asides: 0

Block:0

Consensus met

RCM 2 - Satch G
Greetings Esperanza Area. My apologies, again, to the recorder and alt-recorder for sending my
report in at the last minute (2 months in a row).

» The regional assembly was held yesterday on the virtual platform. See p 93 in GTLS for
info on Regional Assembly. Henry H., from CBANA, introduces as a potential nominee
for RDA. Each area is encouraged to consider this addict, as well as send (to me or to
region) any other addict they may want to see nominated. If there are any questions,
please let me know and I will assist in any way [ am able. There is still time to complete
surveys on the NAWS website to inform WSC what issues are important are should be
considered in the future. The deadline for input is April 1.

The link to access the survey is https://na.org/naws-projects-and-surveys/

The link to access the tally sheet on the motions for CAR is https://na.org/wp-
content/uploads/2025/11/2026-CAR-11-12-25.pdf The deadline for submission is March 31.

* The CAR/CAT workshop was held 2/28 @ ARP. A great big thank you to Grace M for
all the hard work put in. Grace did all the heavy lifting to pull this off. Our RD, Rueben
P, conducted the workshop covering the 5 proposals to be considered as well as the
IDT’s. There were 11 in attendance.


https://na.org/naws-projects-and-surveys/
https://na.org/wp-content/uploads/2025/11/2026-CAR-11-12-25.pdf
https://na.org/wp-content/uploads/2025/11/2026-CAR-11-12-25.pdf

* I would like to remind GSR’s to check the meeting schedule going around for any
errors/omissions for you home group meetings. If you find any today, please correct the
schedule being passed around. If any are found after today, please feel free to contact
me.

This is about all I can think of at this time. Thank you for allowing me to be of service.
ILS

Satch G, RCM2

361-816-0377

Windinfacel@yahoo.com

* Group Reports - Eliza G.

A New Way: Address and Monday meeting is not on the printed schedules. We need support!
Please come share you ESH.

Discoverying Recovery: No changes. Meet 6 pm Wednesdays at 305 Choctaw Ave, Cotulla, Tx.
Easy Does It: Meeting time to 745pm start time.

FORCE: No changes; Speaker meeting last Saturday every months; March 28th Laura H.
FORCE Willing is now ours; no longer sharing it.

Free Today: No changes.

Freedom: Need of Support. Down stairs one week/upstairs another week.

Friday Night Live: No changes.

Hope@Faith: No changes.

Just for the Newcomer: Still makes a good day at 127 McCullough from 1:30 to 2:30 p.m.
Just for Today: Doing well, there are no changes to meeting time or location. We have a
Speaker meeting the last Monday of the month. Speaker TBA.

KGNA: Speaker on the 3rd Sunday and Birthday night on the 4th Sunday of the month; AGAPE
group in Kerville is moving from 10 to 1130 starting this coming saturday.

Lifeguard: April 12 Rebekah J Speaker

Miracles Happen: Everything is good. Nothing new and no changes

New Possibilities: We are in Need of Support to stay open!!!

No Matter what: Kanisha R speaker this month emailed

Nooners: Meets every day 12pm-1pm and Wednedays 7pm-8:30pm. No changes. Speaker 4/3
Mishon H. Anniversay June 13th MWBR.

Prism: LGBTQIA+ meeting/group. Prism NA holds meetings every Friday at 7pm. Prism's
meetings take place at the Diversity Recovery Alliance (DRA) @ 473 Spencer Ln, San Antonio,
TX, 78201. As we are a fledgling meeting, attendance is sparse, but steady so far. We have no
needs at this time.

Recovery at Work: No changes; need of support!

Recovery in the Park: Speaker Witney B March 29th

Road to Recovery: Speaker Apralina

Simplify: No specific changes. It would be great to get more experienced members who are
willing to show up on Wednesdays and Fridays, because we have a lot of newcomers who are
looking for sponsors.


mailto:Windinface1@yahoo.com

Somos Miliargros: No changes. Birthday Night speaker 3/25 Donny W.

The Core Group: April 18th anniversay 430-730pm potluck. MWBR while EACNA Support
function on same day!

Ulimate Weapon: No changes; can use support.

Willing to Change: Everything is good. Nothing new and no changes

e Subcommittee Reports - Esteban R.

Activities

EACNA XII - Dustin J. (read by Liz S.)

“We let each other do the work in our own way, and learn through it, with loving support, clear

guidelines, and trust.
Guiding Principles —
Tradition 1 pg. 83
Hello Family,

Thank you so much for allowing me to be of service for Esperanza Area Convention. [ am
sorry I cannot be here today but I have a family function I must attend. Did you know that we
have 306 days until EACNA XII. We have a few things of order to share with you guys. Good
news is we are locked in to the Westin hotel this year for our convention for 2027! They came at
us with a deal we could not refuse and knocked off $3,000 off of the rate for the convention
space, everything else stayed the same, free parking and $119 room night! The link will be up
soon to book rooms and we will keep everyone updated. We have our first event support function
scheduled for Saturday 4/18. Time and date to be determined this week, we will distribute flyer
accordingly.

Audit was done this past month and all affairs were in order. The numbers are as follows
Ending balance $21,100.18

+  §$15,000 Seed Money

« $ 2,658 Early Bird

We are starting with $17,658 for EACNA XII and will be donating $ 3,442.48 back to the
Esperanza Area from EACNA XI. Please call with any questions.

ILS,
Dustin J

210-941-9614



FITW 2026 - Felicity

Greetings Esperanza area! I am truly grateful to be here and, more importantly, grateful to have a
program of recovery while I serve as facilitator on the subcommittee of Frolic. This has been one
of my more challenging roles and I thank the area for their patience with me while I figure out all
my duties.

I am still in need of a co-facilitator, registration facilitator, merchandise facilitator, public
information facilitator, and serenity keepers. I had someone finally step up to be treasurer last
week when they realized how badly I was struggling. The subcommittee will be voting them in at
our next meeting.

The theme for this year’s Frolic will be Spiritual In Nature. Ideas are still being tossed around for
graphic design. If anyone feels inspired to submit graphic art ideas for merch, please email them
to me at humblepeacock@yahoo.com or Paul Showery at

pjshowery(@gmail.com . FITW maintains the tradition of accepting ideas for artwork from area
addicts in recovery.

Our next subcommittee meeting will be April 12" @3pm at ARP and on Zoom. I realize this
coincides with a convention but my A&G facilitator has said that if it’s on Zoom, it can be done
anywhere. I’m truly grateful for his experience and advice. It is my hope that we can get a merch
facilitator and a registration facilitator by then, as these two positions are key to a successful
convention subcommittee.

Again, I can’t begin to describe how humbling this position is and much gratitude I have each
day for it. I thank area for letting me be of service to the still suffering addict and showing them
we can still have fun.

In loving service,

Felicity K.

Friday Night Live proposes to have on storage unit 10x10 for FITW and Activites. Discussion.
Bob "will be be comiggling the things?". Satch "label stuff and should be a monthly inventory;
include in report to Area." Falicity "the line down the middle should be a physical line with tape.
In my experience steel shelves would be able to keep some sense of organization? Stuff is getting
expensive, we will need to make cutbacks and sharing the space is one of the cutbacks we will
need to make. Would area be willing to make an investment for steel shevles?". Delmar "can
Literature bank put stuff in there?".

Assent: 0

Assent with reservations: ()
Stand Asides: 0

Block:0

Consensus met

Tommy H: need voulunteers for this storage space moving.

FITW proposes to purchase steel shelves for the storage unit. (390 about; about 6 feet x 7feet)
Bring back as a proper proposal to next aera with more information. Along with 3 bids.

H&I - James B.
It's an honor to serve the Esperanza Area, and this is the H&I report.
Sunday, March 15th


mailto:humblepeacock@yahoo.com
mailto:pjshowery@gmail.com

Accomplishments:

Our Subcommittee last met on Sunday, March 1st, at 11624 El Sendero. Six members attended,
and zero volunteers completed their orientation. We are carrying the message at ten out of twelve
facilities. The regional chaplain of the Texas Department of Criminal Justice said that we are
wanted back at the Dominguez State Jail unit because there is more demand for the Esperanza
Area of Narcotics Anonymous H&I presentations. This will be brought to our next H&I
subcommittee, but many of us are just patiently waiting to get approved for renewal or first
orientation. | felt deep gratitude at the Tejas Bluebonnet Regional Convention because it had
been 6 years since we hosted it in the Esperanza Area, with many new messengers! Our H&I
subcommittee guidelines were revamped by the co-facilitator, Grace M. They were approved,
and she was nominated and accepted as the panel leader for the Detox facility.

Forthcoming Plan

The next H&I orientation will be taking place at 11624 El Sendero on Sunday, April 12th, at 1:00
PM, and the H&I subcommittee will be at 1:30 PM. On Sunday, March 29th is the TBRNA H&I
subcommittee at 7:00 PM, the meeting ID is 795 154 3432, and the password is service.

In Loving Service,

James B.

H&I facilitator

handi@esperanzana.org

Internet Technology - Roger S.
Hello everyone I’'m Roger and I am an addict. We met on. The 1st of March and there was not
to much to discuss that’s all I have. Thank You
Roger S Sr
210.799-5678
Rgrssr71600@hotmail.com

Literature Bank - Delmar

Literature on Hand $7,369.36
Shipping/Taxes Deposited $(292.28)
Money In The Bank $1,050.96
Amount owed to WORLD

ACTUAL LIT BANK VALUE $8,128.04
Sales Non Taxable $1,305.05
Taxable Sales $886.43
Sub Total Sales $2,191.48
Shipping Charges $219.15
Sales Tax $73.13
(adjustment) $00.28
TOTAL SALES $2,484.04
Checks

Cash $1,317.00
Electronic Fund Transfer $318.60

Square $848.44



TOTAL DEPOSITS $2,484.04

EXPENSES
Misc.Office e
Toner e
Paper e
LITERATURE PURCHASE $2,026.35
Total Expenses $2,026.35
REIMBURSE TO AREA THIS MONTH $628.04
This Year Reimbursement to Area $698.18
SALES BY THE MONTH Jan  $3,160.56

Feb  $2,483.76

MAR $

APR $

MAY $§

JUN §

JUL §

AUG $

SEP §

OCT $§

NOV $

DEC $§

TOTALS$5,644.32

Literature Review -Grace M.

Literature Review Subcommittee Update

We last met virtually on March Ist at 10:00 AM, with two members in attendance.
Literature Review Updates

@ The third and final H&I Basics Draft is now available for review and can be found here:
https://na.org/wp-content/uploads/2026/01/HI-Basics-Committees-Review-Input-Draft.pdf
There have been no changes to the H&I Handbook since 2010, so these proposed
revisions are especially exciting and important for the Fellowship.

@ The Conference Agenda Report (CAR) is now available and can be accessed here:
https://www.surveymonkey.com/1/2026_CAR_Survey

The CAR includes:

O A literature survey

O An approval draft for the revision of IP #21, Staying Clean in Isolation (formerly

titled The Loner)

@ Motion 1 asks for the Fellowship’s approval to adopt this revision.

Next Subcommittee Meeting

TBD

I am open to suggestions as we explore a new meeting date and time that better



https://na.org/wp-content/uploads/2026/01/HI-Basics-Committees-Review-Input-Draft.pdf
https://www.surveymonkey.com/r/2026_CAR_Survey

accommodates member participation. More will be revealed in the New Year.

In Loving Service, Grace M. Literature Review Chair 917-923-4203

Fellowship Development - Julie B.

Good morning, so on March 10th fellowship development went to spiritual awakening in Lytle.
They are in need of support only have about two or three home group members. With the
convention going on I was not able to go anywhere else. Next month hopefully will be better. I
did use 20 of my seed money for gas to pick up four people who rode along with me to spiritual
awakening. In loving service, Julie B.

Phone Line - Stacy P.

Phoneline continues to be working well. No issues at this time.

Since last Area there have been 21 answered call, 5 unanswered. When I am made aware of
missed calls I continue to try to reach back out to those that have been missed.

The next subcommittee meeting will be April 5th at 5pm on the virtual platform.

Virtual Address:

ID: 876 9217 0200

Passwork: PheonLine

Thank you for allowing me to be of service.
Phone Line Chair, Stacy P.

e Co-facilitator Report - 0
¢ On-going Business -

e Nominations & Elections -

Co-facilitator: Lifeguard nominates Grace M. Grace M accepts. Veronica A reads aloud
qualifications/duties and responsibilities. Grace M qualifies self. Meets gaulifications.
Assent: 0

Assent with reservations: ()
Stand Asides: 0

Block:0

Consensus met

Policy Report: Veronica A
Need to Submit Report. Still looking over; need to get zoom information for the subcommitte
meeting. Co-facilitator will coordinate subcommittee sunday.

Alt Treasurer: Back to Groups.
RCM1: Back to Groups.
Activities: Back to Groups.
Public Relations: Back to Groups.



* Open Discussion -

Proposal by: Road to Recovery. Change annual to bi-annual convention on page 21 i, purpose
paragraph 1 in Area Convention policy change the word annual to bi-annual on page 3 purpose
paragraph i subcomittee policy.

Rational: Convention cost are sky rocketing and convention fund raising is taking away from
activities fund raising.

Back to Groups.

¢ Announcements: April 19th ASC 2803 Mossrock.
¢ 7th Tradition
* Roll Call

¢ Adjourn - JFT proposes to close for the day
12:41PM



