Esperanza Area of
Narcotics Anonymous

Mailing Address: 2186 Jackson Keller PMB 335
San Antonio, TX. 78213
210-434-0665 800-221-9091
Esperanza Area Service Committee — November 16, 2025

November ASC Location: 2803 Mossrock
10:30am— New GSR Orientation —
11am — 3pm — Area Service Committee Meeting

Agenda:
1. Open Meeting- Esteban R.

2. Moment of Silence/Serenity Prayer/Service Prayer/Twelve Traditions/Twelve Concepts
for NA Service

3. Roll Call
Becomes Poll Eligible if present: Lifeguard/Ultimate Weapon

Will not be Poll Eligible if not Present: Discovering Recovery/Gratitude Speaks/ Women in
Unity

Voluntary Resignation if not present: FITW2026/EACNA XI/EACNAXII

Quorum
80% x 19 15.2 Quorum met at 15

New GRS/Alt GSR:

GSR Lifeguard:Shanee

GSR Ultimate Weapon: Tony M

Alt Hope at Faith: Peggy H

GSR and Alt: Drugs Were Us: James, Kimberly



Drugs Were Us petitioned to be accepted into the Esperanza Area of Narcotics Anonymous
Questions: Miracles Happen- “Thursdays at 7pm 2420 East Main St.?” Don't need literature.

Proposal to accept Drugs Were Us by Miracles Happen to EANA. Consensus met.

Announcement: “The literature bank sold all Living Clean books before area started.”-
Delmar

Set Free Meeting Group of NA will be meeting December 3 and December 17th (No set day of
the week, only on the 3rd and 17th of each month) at Community Center off Brazos and
Guadalupe

Questions/Concerns: “Can we have PR go meet with the Community Center? We don’t have a
PR.” -Nooners

Proposal by Nooners: We let Roger S meet with the Community Center so we get some clarity;
Roger said yes he would, and inform them about how NA does what they do.

Meets Consensus

4. Reports-

October’s ASC Record

Misspelled Waldos name-Will correct

Three did not get the email; will recheck and resend.
Accept recorder’s record, meet consensus.

RCM2-

Greetings and good morning to all. TBRNA RSC met yesterday in Beaumont, I did not
attend in person; however, [ was in attendance on-line for the entirety of the meeting. My report
is late due to attempting to relay as much as possible what went on yesterday during region.

I was in contact with the group that meets in Uvalde. They should be here today to give a full
report. Welcome to Esperanza Area. I was not able to communicate with the contact in Del Rio.
I need to contact someone who has the info for the addict in Eagle Pass to establish a line of
communication. I am working on a plan for establishing communication with the meetings
along US181 and Pleasanton.

The advance copy of the 2026 CAR is out. _https://na.org/conference/ The World Board
will post surveys with deadlines for submission of 4/1/26 at www.na.org/surveys.

You can find Revised Board — approved service material at www.na.org/revising-group-
business-meetings (Group Business Meeting service pamphlet) that will be available for a 90 day
review period and that is at www.na.org/basics.

Elections for the regional administrative body and TBRCNA 27 were held. The position
of treasurer is interim (Tom K from CBANA). In addition to treasurer, the positions of co-
treasurer, policy facilitator, as well as facilitator, co-facilitator, and treasurer for TBRCNA are
still open. Please contact me if there are any interested addicts for these positions. [ will be able




to provide info for the requirements/position duties.

The proposal, brought to the area for our consensus, passed at region. Only RCMs are
allowed to vote on both new and old business. Members of the admin committee and sub-
committee facilitators have a voice, but not a vote. I introduced 2 proposals: 1. That any
member elected to the admin committee, resign as RCM and 2. The RCMs may serve on any
sub-committee, except as facilitator. Both proposals failed to gain consensus.

I have 2 sign-up sheets available; 1 for hospitality room shifts for TBRCNA 26 and one
for the New Years Eve event for TBRCNA 26.

I am available to answer any questions or put you in contact with someone who may be
able to answer. My number is 361-816-0377.

ILS Satch G., RCM2

The activities chair will need to contact the Hill Country Area about the TBRCNA New Year’s
Eve event. Layne agreed to find out more information and options.

-Treasurer-
Attached pdf in email.

Hope at Faith proposes to accept the Treasurer's report. Meets consensus

Tommy asks to waive policy to provide a task force to come up with a budget.
Gilbert L “It is already in policy to have a task force for budget”; In need of volunteers.
Volunteers: Grace, Satch, Tommy.

5. Group Reports- Esteban R.

A New Way: No changes reported.

Any Addict: No changes reported. Comments or concerns: All is well.

Easy Does It: No changes reported. No Comments or concerns.

FORCE: No changes reported. Upcoming Events: The last Saturday of each month Speaker
meeting; 11/29/25 Michelle M.

Friday Night Live: Second Friday of the month Living Clean reading.

Great Beginnings: No changes reported. Speaker meetings 11/20/25. Comment or concerns:
Continue in need of support.

Hope @ Faith: No changes reported. Upcoming Events: In classroom 12/5, No meeting 12/12,
Potluck @ 6pm 12/1 followed by meeting.

Just for the Newcomer: Just for the newcomer group still meets everyday from 1:30 to 2:30
p.m. location 127 McCullough Avenue; Literature is good; Treasury is good

Just for Today: No changes reported. Upcoming Events: Speaker meeting last Monday of the
month. Speaker 11/24 Lance J.

Kerrville Group of NA: No changes reported. Upcoming Events: Speaker meeting second
Sunday of the month at 6pm.



Lifeguard: No changes reported. Upcoming Event Speaker meeting 12/14 Witney B @6pm
Lost and Found: No longer meeting, removed from schedule.

Miracles Happen: Everything is good. Nothing new and no changes.

No Matter What: Changes reported. Upcoming Events: Potluck 11 years November 20th.
Speaker December 11th.

Nooners: No changes reported.

Recovery at Work: No longer meeting Mondays; will only meet on Saturdays

Recovery in the Park: No changes reported. Upcoming Event: Speaker 11/30 Josh R.
Road to Recovery: submitted

Simplify: No changes reported. Comments or concerns: We are donating $15 monthly to
Esperanza Area Service Committee meeting.

Somos Milagros: No changes reported. Upcoming Events: 28th Anniversary at 2938
Nacogdoches Place of Grace Fellowship 11/22 at 11:30am-8pm

Ultimate Weapon: No changes reported.

Willing to Change: Everything is good. Nothing new and no changes.

Drugs Were Us: Meeting at 2420 E Main St, Uvalde, Tx 78801 Every Thursday at 7pm

Miracles happen to propose to take a 10 min break. Meets consensus
Back @ 12:13

Roll Call @ 12:13

6. Subcommittee Reports- Esteban R.
Activities:
Hello friends,

The Boo Bash went quite well. There were just shy of 100 in attendance. The Frito pies
and chili cheese dogs and a drink for $8 were gobbled up. It seemed to me that there was an
unusual amount of "No Addict Turned Away" free plates that were given away. As I have been
taught, these events are more about fun, fellowship, and creating unity amongst the different
groups in our area, so I suppose the free plates were ok. Many people posted on Facebook that it
was our best event this year. James B and the others involved did a fabulous job with the H&I
learning Day and the Behind the Walls skit. It was both educational and humorous at the same
time. Delmar and Grace did a great job of getting people to participate in the Book Drive. We
had good participation in the costume contest. It seemed like everyone really had fun judging and
voting on best costumes. Everybody took advantage of the photo backdrop as we saw lots of
pictures being taken. Thank you to all who showed up and made this event such a success. The
money collected is listed below. The collected money will be turned into Tommy today, along
with receipts for seed money spent.

Special notes:
1. We still do not have a functioning square so we were forced to use Bob's Cash App once



again. | suggest we get this resolved between now and the next event.

2. We had an incident at Brown Hall where someone either sat on or leaned heavily on one of the
bathroom sinks in the ladies room. The sink completely fell off of the wall crashing to the floor.
We contacted the church the following day. We were instructed that it was our responsibility to
cover all repair costs. I had to use $59.93 cents from the seed money. Bo A. from FORCE did the
repair @ no charge to us. Parts only. In an attempt to keep a good reputation and relationship
with the different church venues we use. I recommend we are more conscious of the fact that
these venues are not our property and we do a better job at treating them as such.

30 plates @ $8 each = $240 cash
8 plates @ $8 each = $56 cash app
23 drinks @ $1 each = $23 cash
7th tradition basket = $37 cash
Total $356 collected

Thank you for allowing me to be of service. You can only keep what you have by giving it away.

Angela J
210-762-7122

Activities:
Good morning everyone,

I want to take a moment to express my gratitude to everyone who has contributed to
setting up all the functions and volunteering their time.

We will be hosting our regular meeting on the first Sunday of each month at noon. We
had a good turnout of attendees and discussed the Boo Bash and the upcoming marathon
meeting. We have started the list for scheduling chair persons and are still working on finalizing
the location.

The Marathon Meeting will be held from 5 PM on December 24th to 5 PM on December
25th, Christmas Day. It will be a potluck. We hope everyone here can make it to at least one
meeting to show their support.

On Sunday, November 8th, we had an emergency activities meeting to review the policy
for activities and vote on the location of the marathon meeting. The vote was in favor of holding
the meeting at 8900 Starcrest this year. We are all excited about it. Since the church is not
charging us for hosting the event, we voted to donate $100 to the church for use of the building.

We have a few questions about the policy for activities since we don't have a copy of it.
1. Who is eligible to vote in our meetings? What are the requirements? Since we are not
autonomous, are we simply following the same policy as Area regarding the eligibility of
individuals wanting to vote having had to attend two consecutive meetings?

2. Is there a clean time requirement for chairing the marathon meeting?



We are looking forward to the upcoming functions and will be working on the new year's
function next.

Thank you for allowing me to be of service.
Layne S

Grace, “would activities subcommittee be willing to change the time of their meeting so H&I
members can attend?” Layne, “we will decide at the subcommittee meeting”.

Marathon meeting will be at Brown Hall where the force meets.

How much clean time do we need to chair a meeting? It is up to the subcommittee to decide the
handling of the 7th Tradition. Tommy “suggestion of having a receipt book”. Esteban “we will
review policy within the subcommittee”.

EACNA XI:

Hello Family,

Just for Today (pg. 81):

“Alone, we can do very little. Together, we can do anything.”

We have 61 days left until EACNA XI!

We have been consistently paying the hotel; so far, we have sent $9,000. We will continue
sending more after the next ESF. We need to pay at least $14,000 before we walk through the
doors, so we are not far from meeting our full amount.

Please book your rooms as soon as possible, as we need to fill our room block.

The committee is working tirelessly to get everything completed as the convention approaches.
We have the registration bags ready, vendors locked in, and are about to place our merchandise
order. The mariachis are ready to sing us down the hallway. Recovery addicts are ready and
excited to greet and fellowship with the newcomer, the old-timer, and even the some-timer.
My Co-Facilitator is submitting a proposal for Area to donate a case of JFTs for EACNA to give
to newcomers during the clean-time countdown on Saturday night. Last year, the cost was
$564.96. I'm not sure if the price has changed, so we are requesting a cap of $600 for this
purchase. Thank you for your support.

Next, we need to propose $2,000 to the Literature Bank for items to be sold at the convention.
(This money is reimbursed back to Area.)

Last ESF date for the rest of the year:

. December 13th — 5909 Walzem Rd, 4-9 PM

Everyone is welcome and needed. We will have tamales, rice, beans, drinks, and powerful
speakers. If you would like to be of service please sign up with Bob and Angela.

I apologize for my absence today. We are currently down to three kitchen managers, and both of
my front-of-house managers are out this weekend, so I had to open the restaurant. I will be in
attendance next month, December 21st.

If necessary, my Co-Facilitator would like to propose a waiver of policy for my absence today,



since Dustin covered for me last month and this makes two consecutive ASCs I have missed. I
am truly sorry and miss you all.
Our next meeting is at 6110 NW Loop 410, on the first Tuesday of every month. This month it
will be December 2nd at 7 PM.

Much love and respect,

Rebekah J. 210-467-8462

John L EACNA XI Hospitality facilitator “we have filled every slot, expect the big ones. When
we get closer to the date we will make calls to confirm the time slots for each homegroup
regarding hospitality. Can you donate your time, go back to your homegroups to discuss
donating your time”.

EACNA XII:

“NA service is always connected in some way to our group purpose, and is under the same
direction: Our leaders do not govern, service is not authority, and the ability to serve depends on
the trust of those around us.”

Guiding Principles —

Tradition 2 pg. 35

Hello Family,

Thank you so much for allowing me to be of service for Esperanza Area Convention. This
convention played a huge role in my early recovery and I am grateful to be of service. We will be
holding a Steering Committee for the executive body for next years convention. This Steering
committee will be on Monday 12/15/25 @ 7pm, 8900 Starcrest the building in the back. At this
meeting we will be electing the following positions.

Co-Facilitator

Treasurer

Co-treasurer

Recorder

Co-recorder

Guidelines

Registration

This convention relies on the selfless service of addicts and all are welcome and encouraged to
attend. We will need a lot of help this year. Thank you again for allowing me to serve.
Dustin J

210-941-9614

FITW 2026:

Hello Area! I am so grateful to be of service to you. I hope I can do so in a loving way, bringing
the message of recovery, while having fun in the woods!

So to report as of now, I have received the full inventory from the previous Frolic and it is



currently in my garage. I was hoping to have some storage unit prices but frankly, the units I was
pricing were too big for the amount of inventory so I'll look for smaller unit prices to bring next
month.

I am currently looking for subcommittee members. The date for the first Frolic meeting will be
Dec. 14th 4pm @ ARP 11622 El Sendero. It will be a hybrid meeting so if you need Zoom info,
please let me know.

I am also coming before Area at this time to request an increase in Frolic seed money. Frolic has
been working with the $1800 but due to the rising costs of inflation, shipping for merchandise,
tariffs, and other costs, I feel that an increase is needed. $2500 should be sufficient to cover our
needs.

I am looking forward to serving this area and all of you. Please don't hesitate to reach out to me
with questions.

In loving service.

Felicity K

734 680 0793

fgologram@gmail.com

H&I:
It's an honor to serve the Esperanza Area, and this is the H&I Report.

Accomplishments:

Our Subcommittee last met on Sunday, November 2nd. Four new volunteers went
through Orientation, and we had eight members in attendance. The message is being carried to
10 facilities that are in a rotation of panel members and panel leaders submitted their reports.
Lance J. was nominated and elected as the panel leader for the Villa Serena facility, Grace M.
was nominated and elected as the H&I Co-facilitator, and John M. was nominated and elected as

the Recorder. The H&I learning day with the Actives subcommittee was a success because we
got donations for 35 out of 48 Basic Texts soft covers, and the location was filled with hope!
Financial Expenses:

We utilized our budget to purchase literature and make copies. Receipts for our literature
have been turned into our ASC Treasurer and Alternate Treasurer. Literature receipts are
submitted from the Literature Bank Chair to our Treasurer. We have heard through the grapevine
that A Recovery Place isn’t receiving rent for the H&I orientation and subcommittee, so we
would like to propose that Esperanza Area’s Treasurer pay rent for all of 2025 to them. Itis a
total of $450.00.

Forthcoming Plans:

On November 23rd at 7:00 PM, the Regional H&I subcommittee meets virtually; the
meeting ID is 795-154-3432, and the passcode is service. On Saturday, December 6th, from 4-9
PM, the Central Texas Area of Narcotics Anonymous’ Holiday H&I Book Drive and Dinner will
be located at 1513 E. Yager Lane, Austin, Texas 78753. Dinner begins at 4:30 PM & speakers
begin at 7 PM. On Sunday, December 7th, at 11624 El Sendero, Hospitals & Institutions
Orientation is at 1:00 PM, and the subcommittee will be at 1:30 PM. On March 7th, 2026, we


mailto:fgologram@gmail.com

will be having a Texas Department of Criminal Justice orientation in person, so we would like to
do a head count, which is required by the liaison. Please take this back to your groups or
subcommittees for those who are willing to carry the message Behind the Walls!

In Loving Service,

James B. H&I facilitator
Grace M. H&I co-facilitator
John M. H&I Recorder

IT: Hello everyone, I'm Roger and I am an addict in recovery. Thank you for allowing me to
serve the Fellowship that saved my life. We met on the 2nd of November. There was not a lot to
discuss but we met anyway. The website is doing well and running. The official Facebook Group
is up and running and some of the Admins have been changed and it’s doing well. I believe that
is all I have to report, are there any questions?

Roger S Sr

210-799-5678

rgrssr71600@hotmail.com

Literature Bank:

November 2025

Literature on Hand $5,840.33
Shipping/Taxes Deposited $(300.30)
Month In The Bank $741.89
Amount owed to WORLD

ACTUAL LIT BANK VALUE $6,281.92
Sales Non Taxable $1,382.15
Taxable Sales $888.28
Sub Total sales $2,270.43
Shipping charges $227.04
Sales Tax $73.28
(adjustment)

TOTAL SALES $2,570.75
Checks

Cash $1,680.00
Electronic Fund Transfer $244.75
Square $646.65
TOTAL DEPOSITS $2,571.40
EXPENSES

Misc. office $83.30


mailto:rgrssr71600@hotmail.com

Toner

Paper

LITERATURE PURCHASE

Total Expenses $83.30
REIMBURSE TO AREA THIS MONTH $281.92
This Year Reimbursement to Area $2,024.08
SALES BY THE MONTH JAN  §3,790.52

FEB $2,502.53
MAR $1,920.59
APR  $2,498.06
MAY $2,457.13
JUN  $2,680.16
JUL  $2,103.09
AUG $2,386.88
SEP  $3,324.10
OCT $2,570.75
NOV

DEC
TOTALS$26,233.81

Literature Review:
We last met virtually on November 2, 2025 at 10am. We had 2 members in attendance.

The Group Business Meetings Service Pamphlet is out for review and input for revision. There
are new sections on decision-making and delegation. The deadline for review and input is
January 8, 2026. You can find the revision here:
https://na.org/naws-projects-and-surveys/revising-group-business-meetings/

The Conference Agenda Report (CAR) is available. You can access the CAR here:
https://www.surveymonkey.com/r/2026 _CAR_Survey

The CAR includes a literature survey and also the approval draft for the revision of IP #21
Staying Clean In Isolation formerly titled The Loner.

Motion 1 of the CAR asks for the Fellowship's approval to adopt this revision.

Beginning January 1, 2026 there will be a price increase for literature, keytags and medallions.
There are two exclusions. The prices for The NA Survival Kit and In Times Of Illness will not
increase.
https://na.org/wp-content/uploads/2025/09/2026-price-increase-notice-letterhead-2025-09-29.pdf

Some examples of the price increases include:
e The Basic Text will be $15.65



oIt Works How And Why will be $12.30
e Just For Today will be $12.30

oThe Step Working Guide will be $11.60
eLiving Clean will be $13.35.

o Guiding Principles will be $13.35

o[Ps will be 0.29-0.5

eKeytags will be 0.64

eBronze medallions will be $4.37

Next Sub Committee Meeting:

December 7th, 2025 - 10am

Zoom: 818-8819-0890

PW: Review

I am considering moving the subcommittee date and time to accommodate more members and [
am open to suggestions. More will be revealed in the New Year.

In Loving Service,
Grace M.
917-923-4203

Fellowship Development:

Hey family, we went out to Hondo, Tx 10/20 and 11/14. Twenty people were there 11/4 and
maybe thirty on 10/20. I will continue to keep in contact with GSR Mario in order to see if they
need support in the future. This month I will be scheduling to go to Pleasonton, Tx.

Thank you in loving service,
Julie B.

Phoneline: &
Policy: &

PR: @

Public Relations: &

7. Co—facilitator Report—J

8. On-going Business:

Activities inventory has two months to complete.

FITW audit, We audit the financials, Felicity has the physical audit.

Literature Bank: we can do the audit right after the area today. Esteban “Can we get a volunteer
to help with the audit?” Rebecca, Tommy, Rachel, Julie B.



9. Nominations & Elections-

Facilitator: Miracles Happen nominates Esteban as Facilitator. “That would be waiving policy
since I have been facilitator for two terms”.

Ultimate Weapon “proposal to waive policy one time of two year term”.

Just for Today stands aside.

Meets consensus.

Policy Satch G-“2. Post-Election and Other Considerations b. In the event that an office cannot
expediently be filled the incumbent should remain in a lame duck capacity until such elections
can be duly held, unless such office is vacated by resignation, in which case the executive
committee may appoint a temporary officer.”

Miracles Happen proposal to nominate Esteban as facilitator. Esteban accepts, qualifies
himself.

Nominations closed.

Satch is appointed to conduct quorum

No stand aside. No Ascent with reservations. No blocks. Meets consensus.

Literature Bank audit will be set for the next area.
Co facilitator: 0 Goes back to groups

Recorder: Lifeguard nominates Eliza.

Eliza accepts. Qualifications read by Stach G. Eliza Qualifies self.
Nominations closed.

No stand aside. Meets consensus.

Alt treasurer: Goes back to groups
RCMLI: Goes back to groups

Policy: Goes back to groups

Public Relations: Goes back to groups

New Business:
e 1)Friday Night Live Proposal “for area to donate a case of JFT’s the amount of
$635.58”.
Rationale: We donate every year to the convention.
Purchase price is for 2025 price. We have the funds.
No stand aside. Meets consensus.

e HA&I proposes “to have the area pay ARP $450 for rent, this covers all of 2025”.



Rationale: Fully self supporting 7th tradition.

RCMII “H&I budget includes rent for meeting space. You need to work on a
subcommittee budget so you don’t come to an area asking for money”.

Gilbert “If I remember all subcommittee rent comes from area”

Satch “the rent needs to be reflected as part of their budget, it should’ve been part of
their budget”.

Esteban “some subcommittees don’t have a band account”

James B “‘for all of my involvement we have never been told we need to cover our rent,
because all of our money goes to the addict who still suffers. This is the first I'm hearing
about it”.

Gilbert “for years we had subcommittee sundays of one location and it was covered by
area. Area cuts out a check for the meeting spaces”.

Satch, “we need a budget to have an idea of what the area can expect to cover for the
subcommittee's meeting space”.

Meets consensus

FITW proposes “increase FITW seed money to $2,500 from $1,800”.
Rationale: Rising costs, inflation, taxes, shipping costs.

Felicity “We stayed within our budget, much of the things we used for Frolic were
donated and a lot of our own stuff in order to stay within our budget.”

Gilbert L “that’s a policy change”

Esteban “goes back to groups and brought back as old business"”

Friday Night Live Proposes “to increase Literature Bank budget by $2,000 over
regular seed one time”.

Rationale: To ensure that he has enough Literature to have for Convention and
Area.

Gilbert “This is to make sure they have enough literature on hand, and the area makes a
net gain.”

Delmar “we have enough at the convention but not enough literature for the following

area after the convention.’
No stand aside. Meets consensus

Any Addict Proposes “Esperanca Area is suggested to pick a slot for hospitality at
TBRCNA if possible. Also what committee steps up to facilitate that?”.

Rationale: Tradition 1, NA Unity.

RCM Satch has sign-up sheet TBRCNA slots.

Food for TBRCNA hospitality EANA slot. Grace “can we get a task group to get prices
and arrange this”.

Grace, Layne, Satch, Eliza- Contact Cameron M



Whitney B “Hill Country said, they don’t want to combine with our event. If it’s in EANA
policy we don’t want to combine events”’; Regarding New Years event.

Next area December 21st TBD.
2802 Mossrock

7th Tradition
Ending Roll Call

Adjourn @1:59



