
 
 

Mailing Address: 2186 Jackson Keller PMB 335 
 San Antonio, TX. 78213 

 210-434-0665 800-221-9091 
Esperanza Area Service Committee – October 19, 2025 

  
October ASC Location: 2803 Mossrock 
 
10:30am– New GSR Orientation –  

 
11am – 3pm – Area Service Committee Meeting  
 
Agenda: 
1. Open Meeting- Eliza G 
 
2. Moment of Silence/Serenity Prayer/Service Prayer/Twelve Traditions/Twelve Concepts 
for NA Service 
 
3. Roll Call  
Quorum met at 13. 
16 voting groups present  
 
4. Reports - 
November ASC Record -- Witney 
Miracles Happen proposes to accept the December Record.  
Vote: 
Stand Asides: 0 
Block: 0 
Meets Consensus 
 
Treasurer -  
Greeting Esperanza Area, 

We began November with a Bank Balance of $4267.32 in our checking account. We 
made contributions of $1136.55 and paid expenses of $1542.93. We took in $406.38 less than we 



spent. Our Ending Bank Balance is $3860.94. There are no outstanding checks. Thanks for 
promptly cashing your checks.  

I received 56.00 from Activities subcommittee via Zelle to my personal checking 
account. I will include it in next month’s report. Access to Square accounts for Activities and 
Frolic Facilitators needs to be addressed. Will a member with expertise on the Square platform 
please help in educating them and myself on how to use the software and site correctly. 
Treasurer, Grace M. and Satch G. have completed the Budget Proposal for 2026. It is attached to 
this report for Group review and hopefully adoption in January. THe budget is similar to 2025 
with moderate increases to Subcommittee monthly seed money. It also establishes a cushion as 
prescribed in our Policy. 

The Treasurer email address is now treasurer@esperanzana.org Please update your 
Groups, banks, and any person or vendor you can think of that sends email to our Treasurer 
position. I will do the same. Thanks for letting me be the Treasurer.  
In Loving Service.  
Tommy H.  

“If someone is really good with the square app, could someone please get with the 
activities chair and get them familiar with the procedures for using”  

 
Treasure@esperanzana.org  

 
“Miracles Happen” makes a proposal to accept the treasure report as read and submitted.  
 
RCM 2 -  

Greetings and good morning to all. TBRCNA RSC met yesterday in Beaumont, I did not 
attend in person; however, I was in attendance on-line for the entirety of the meeting. My report 
is late due to attempting to relay as much as possible what went on yesterday during region. 
I was in contact with the group that meets in Uvalde. They should e here today to give a full 
report. Welcome to Esperanza Area, I was not able to communicate with the contact in Del Rio. I 
need to contact someone who has the info for the addict in Eagle Pass to establish a line of 
communication. I am working on a plan for establishing communication with te meetings along 
US181 and Pleasanton. 

The advance copy of the 2026 CAR is out. https://na.org/conference/ The World Board 
will post surveys with deadlines for submission of 4/1/26 at www.na.org/surveys 
You can find Revised Board - approved service material at www.na.org/revising-group-business-
meetings (Group Business Meeting service pamphlet? That will be available for a 90 day review 
period and that is at www.na.org/basics 
Elections for the regional administrative body and TBRCNA 27 were held. The position of 
treasurer is interim (Tom K from CBANA). In addition to treasurer, the positions of co-treasurer. 
Please contact me if there are any interested addicts for these positions. I will be able to provide 
info for the requirements/positions duties. 
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The proposal, brought to the area for our consensus, passed at region. Only RCMs are 
allowed to vote on both new and old business. Members of the admin committee and sub-
committee facilitators have a voice, but not a vote. I introduced 2 proposals: 1. That any member 
elected to the admin committee, resign as RCM. 2. The RCMs may serve on any sub-committee, 
except facilitator. Both proposals failed to gain consensus. 
I have 2 sign-up sheets available; 1 for hospitality room shifts for TBRCNA 26 and one for the 
New Years Eve event for TBRCNA 26. 

I am available to answer any questions or put you in contact with someone who may be 
able to answer. My number is 361-816-0377 
ILS Satch G., RCM2 
Grace, “maybe we should not hold the EANA New Years Eve event”. 
 
Larry H “how do we get the workshops together? 
Satch G. “Let me know, reach out and I will set it up with the RD/RDA, what is the deadlines 
from RDA”  
Satch “No later than January ASC, I was notified that a few of our groups, Gateway to Recovery 
specifically and I wasn't able to get ahold of the contact person for the group and I was told that 
the group has not been meeting at the church for a few weeks now. If anyone has any 
information on that, please let me know.”  
 
5. Group Reports - Satch. 
A New Way: Address needs to be updated on schedule please. Could use support! 
Discovery in Recovery- Meets every Wednesday from 6pm - 7pm. 
Easy Does it- no change Satch “there was word that y’all were having to move meeting places?” 
Easy Does It “That would be a rumor.”  
FORCE- No changes; no updates; speaker meeting 1/27 John M.  
Free Today- Aubrey Speaking January; report submitted; no influx or changes  
Friday Night Live- not able to submit a report, but will get it in today.  
Just For the Newcomer- No changes  
Just For Today- Report submitted; speaker last Monday of the month; 1/29 Monica A.  
Lifeguard- Report submitted; attendance good; 1/11 George A. speaking (every second Sunday 
speaker meeting)  
Marcials Happen- Virtual meeting will not meet christmas eve or new years eve  
No Matter What- Open Christmas day; Veronica M. speaker for January  
Nooners- Speaker January 2nd Keifer E 
Simplify- We are looking for more trusted servants to be of service if anyone is looking to find a 
homegroup on the virtual platform.  
Solmos Milagros- 12/29 speaker; Will be open for New Years eve. Birthday night is the last 
Wednesday of the month.  



The Core Group- Meeting has a rotating format, speaker the fourth Friday of January. Joe is 
stepping down and alt GSR will step up next area  
Ultimate Weapon- Report submitted online  
Willing to Change- Report submitted online  
Recovery In the Park- Need more support; George A speaker  
 
6. Subcommittee Reports – Eliza G.  
Activities –  
First off, not long after the last Area meeting we were able to do inventory of the storage unit 
which had been sent to the treasurer. We also have had our normal meeting the first Sunday of 
the month and the time has been moved to 4PM by Suni. So far it seems to be a good time slot. 
We also had an emergency meeting that following week to tie up the loose ends of the marathon 
meeting as well as new years dance.  
Both events are set and ready to go and if anyone would like to volunteer to be of service please 
let myself or Brittany know.  
 I want to take a moment to thank everyone who has helped me out with all of this. It has been a 
little overwhelming especially with the holidays right here. So it is very much appreciated. -
Layne S. 
 
 Gilbert “ Please list your contact information at the end of your report” 
 Marcials happen “Is there a flyer for the New Years Eve event yet?”  
Activities chair” Yes, we will be blasting it out today and get it on the IT website”  
 
EACNA XI –  
Hello Family,  
Just for Today (pg. 81): 
“Alone, we can do very little. Together, we can do anything.”  
We have 25 days left until EACNA XI! 
Thank you all for allowing me to serve. I was off today to attend, however my son tested positive 
with RSV on Thursday. I am at home managing his symptoms.  
 
We are ready for the convention!! Ready to fellowship with you all!! We will be having Kick off 
Thursday at 6:30pm January 15th at 8900 Starcrest in the Brown Hall, due to the Hotel having 
another group there on Thursday.  
Hotel will be closing the room block this week so it’s your last chance to get your rooms. 
Banquet tickets are going fast so get yours now if you can at EACNASA.ORG.  
 
Thank you for all your support all year round.  
 



Our next meeting is at 6110 NW Loop 410 January 6th at 7pm. We will be having our rolling 
party then.  
 
Much love and respect, 
Rebekah J.  210-467-8462 
 
Hospitality Chair “I have a sign up sheet to be passed around for the open slots to be filled for 
the function hospitality suits” “Donations are also always welcome from the groups”  
 
EACNA XII -  
Hello Family, 
     Thank you for allowing me to be of service to this area. We held our Steering Committee on 
Monday 12/15 at 7pm. We held this meeting at 8900 Starcrest. We had 16 in attendance. We 
were able to fill all positions but 1.  
 
Co-Facilitator – Liz S. 
Recorder – Dana S. 
Co- Recorder – Angela S. 
Treasurer – Bekah J. 
Co- Treasurer – not elected (yet) 
Guidelines – Tom H. 
Registration – Melanie F.  
 
Our next meeting will be on Tuesday 2/3 at 7pm. We will meet at 8900 Starcrest in the back 
building. At this meeting we will be electing the following positions.  
 
Co-Treasurer 
Arts & Graphics 
Convention Information 
Event Coordinator 
H&I 
Hospitality 
Merchandise 
Programming 
Serenity Keepers 
 
Please get with me if you have any questions or if you are willing and able to be of service, we 
need trusted servants who are willing and able, all are welcome!! 
 
Dustin J 



210-941-9614 
 
FITW 2026 -  
Hello Esperanza Area. At this time I regret to inform you that December's subcommittee meeting 
did not take place. This was completely my fault and I am taking actions to ensure it does not 
happen in the future. 
I am tentatively setting up January's subcommittee meeting for the 11th @ 4pm at ARP and via 
Area ZOOM. I will be sending out a flyer next year with all the information. Looking forward to 
serving with all of you. 
Sincerely, 
Felicity K. 
 
“I do need to know about storage space that activities chair has or any help with further 
discovering a unit” 
  
H&I -  
It's an honor to serve the Esperanza Area, and this is the H&I report. Sunday, December 21st 
Accomplishments: Our Subcommittee last met on Sunday, December 7th, at 11624 El Sendero. 
Twenty members attended, and ten volunteers completed their orientation. We are carrying the 
message at ten out of twelve facilities. We discussed rescheduling our H&I orientation and 
subcommittee meeting, which met consensus. The following months are scheduled for the 2nd 
Sunday of the month: April 12 (in-person), July 12 (in-person), September 13 (in-person), and 
October 11 (in-person). On the flyer, the asterisk indicates that the subcommittee moved to the 
second Sunday of the month due to a holiday or other NA-related event. Forthcoming Plans: The 
next H&I orientation will be taking place in person on Sunday, January 4th, at 1:00 PM, and the 
H&I subcommittee will be at 1:30 PM. In Loving Service, James B. H&I facilitator 
handi@esperanzana.org 
1/17 @ 3-4:15pm (Esteban speaking and workshop)  
Satch “now that you have mentioned that.... I take it the slots are all filled for EACNA 26 for 
programming for the CAR/CAT and I will let the RD/ARD know”.  
Internet Technology -  
     Hello, everyone, I’m an addict in recovery my name is Roger S Sr . We’ve had to undergo 
some changes in our Domain Name. Eanaonline.org does not work any more, our new Domain 
Name is esperanzana.org  if you forget the name at the end it won’t take you to us. I also got a 
new QR Code for our Meeting Schedule. Please don’t distribute the old Schedules cause the QR 
Code does not work and everything else is updated. Our new Domain name will be included in 
our Web servant’s Fee. I’m sorry for any inconvenience that this may bring but we’re back 
online, I sent notices to the Haven For Hope, I sent messages to the city of San Antonio Via the 
311 # we need to send messages to anyone we know that is in the Recovery Field. I sent 
messages to CTANA, BVANA, CBANA. That is all for now. I know y’all have questions. 

mailto:handi@esperanzana.org


 
Roger S Sr,                           rgrssr71600@hotmail.com                       (210) 799-5678  
 
“Esperanzanana.org is only NEW domain name; new meeting QR codes are updated” 
Satch” If you have any old 2025 meeting lists, the QR codes will not work for the updated 
website”  
 
Literature Bank – *In Email Attached 
Report submitted online  
 
Felicity” MY home group wanted to know about the literature going up to $17; is the area 
making a profit off the literature?” Delmar” The shipping is how I am able to reimburse 
AREA.” Felicity” Has world raised their prices for literature next year?” Delmar” yes, the 
basic text will be going up to $17 2026” Delmar” we need people to help with the literature 
audit today after the meeting, please”  
 
Literature Review - Grace M. - Not present  
 
Fellowship Development - Julie B.- Not present  
 
Phone Line -  
Phone line continues to be working well. There are still a couple of shifts that need an additional 
volunteer to cover in case the other is unavailable. Since last Area there have been 50 answered 
calls and 7 unanswered. The next subcommittee meeting will be January 4th at 5pm on the 
virtual platform. Thank you for allowing me to be of service. -Stacy P.  
 
PR- 0 
 
Satch" How come we have the old ARP meeting location on probation forms” Larry” Someone 
needs to immediately make changes to the probation office for our NA contact information 
updated” Satch” I will ask one of the members coming in with the probation sheet to ask if I can 
get the office information to change the location” Roger” I will take care of the changes needed 
for the probation office contact information on the probate sheets”  
 
BOD: Report submitted online  
 
7. Co-facilitator Report - 0  
 
8. On-going Business -  
 



FITW proposes “increase FITW seed money to $2,500 from $1,800 cost”.  
Rationale: Rising costs, inflation, taxes, shipping costs.  
Felicity “A couple of us discussed this last night.... I do realize that the budget is tighter, but I do 
not believe that we need that big of a jump. If we could bring in a discussion with Area groups to 
increase the amount of seed money, but not exceeding $2500”  
Tommy “I am going to suggest that if we do give them this increased amount, it be distributed in 
spread time instead of all at once.” 
Bobby ”I believe we need a clean, clear proposal” Proposal stays.  
Satch “seed amount is the amount for 2027, how we get to the seed money is another”.  
“The groups discussed the amount of increase to $2500, we get there how we get there.”  
 
Voting: 
Stand Asides: 7 
Goes back to groups.  
 
Any updates on Food for TBRCNA hospitality EANA slot.  
No updates  
*Gilbert L will check with Cameron M for updates*  
 
9. Nominations & Elections -  
Co-facilitator: Back to groups  
Treasurer: FNL nominates Tommy, Accepts. Qualifications read. Back to groups.  
Alt Treasurer: Back to groups.  
RCM 1: Back to groups.  
Policy: Back to groups  
Public Relations: Back to groups  
 
10. Open Discussion -  
2026 EANA Proposed Budget : Questions? Roger “ Does FITW turn in a spreadsheet?” Larry” 
Don't they make an audit after the report and the 3rd concept gives them the right to fulfill” “so 
why would we be questioning them?”  
 
1) Just for Today: Proposal Just for today asked for FITW to give a budget proposal for $2500. 
Rationale: To help see what money is needed and justify an increase of over half the given 
budget.  
 
Vote: 
Stand Asides: 6 
DOES NOT MEET CONSENSUS  
 



2) FNL for area to donate $300 to EACNA 11 to help fund a hospitality slot.  
Rationale: to help provide snacks and drinks to those attending.  
 
Vote: 
Stand Asides: 0 
Block:0 
Meets Consensus  
 
3) Miracles Happen Proposal to move area from January 18th, 2026 to January 25th, 2026. 
Rationale: Due to EACNA XI convention.  
 
Vote: 
Stand Asides: 0 
Block: 0 
Meets Consensus 
 
 Announcements: January ASC - 2803 Mossrock (TBD)  
Brittany “I will get a confirmation from the facility this week if January 25th is available" 
  
Just for today proposes to close the meeting @ 12:57pm 
Meets Consensus  
 


