
      

Esperanza Area Service Committee Minutes –  July 20, 2024
                                             

ASC Location:  

Agenda: 

1.  Open Meeting –  Esteban R.

2.  Moment of Silence/ Serenity Prayer /Service Prayer  /Twelve Traditions /Twelve Concepts for NA Service

3.  Roll Call –  Gains vote if Present: (?Mind &Body Shop?); Bandera NA; Freedom; Living the Dream;
                          Loses vote if Not Present:   Boerne NA; Ultimate Weapon

4.  Reports – 
April ASC Minutes –Edgar S. and Jasmine D.
Note for Insider’s group and Spiritual Journey Women’s group. I got an email bounced back so please update 

your email address with me.
Discussion: 
Miracles Happens motions to accept June minutes seconded by No Matter What. 0-0. Passes by Acclimation. 

Treasurer – Jesse D







Discussion: 
Chair: On the donation to region will that be in July? 



Resp: So it’s not this month, it’s next month? Chair: yes Treasurer: I was off a month it will be reflected next month/
Satch: What is the status of former restitution of former treasurer? 
Resp: She has not acknowledged the total amount of restitution.
Suni, VC: Who checks the mailbox? 
Chair: I do. The mailbox was empty. We will discuss Certified mail to Treasurer in old business

Miracles Happens motions to treasurers report seconded by Mind & Body. 0-0. Passes by acclimation 

RCMs  – Jesse D. & Gary L

Discussion: 
       Are we still on topic of CBDM. RESP: its under new business
       Question: Any communication with reporter at region. RESP: it will be discussed at region
                                                              
5. Group Reports –   

A New Way: 3rd Thursday of the month is a speaker meeting. We STILL need support, every night of the week! Please 
come support! We average 2-4 newcomers per week and saw an increase in support last week which was great!

Addicted and Infused with Hope:

Agape: 

Any Addict: Submitted 

Bandera: Oral report submitted

Discussion: Chair: We received a check in the mail, a donation from Bandera Group. 

Boerne NA: Oral report submitted

Discussion: You meet once a week? Resp: Twice a week. It’s right in the schedule. 

Easy Does It: 

FORCE: Oral report submitted



Free Today: Report submitted

Freedom: 

Friday Night Live: Oral report submitted

Gateway to Recovery: 

Genesis: 

Gratitude Speaks: Attendance averages 15-20 per week with 1-2 newcomers.  Monthly speaker meeting will be tonight, 
7/21 @ 7:30 pm MWBR. We are carrying the message to addicts and following traditions.  There are no concerns for the 
meeting for this month.   

Great Beginnings: 

Hope @ Faith:

 

Insiders of NA: 

Just for the Newcomer: Just for the newcomer group, we're still meeting everyday from 1:30 to 2:30 p.m. at 1:27 
McCullough avenue. Literature is good Treasury is good. Traditions are being followed to the best of our ability.

Report by Delmar E.

ILS 

Just For Today: Report submitted

KGNA:  Report submitted

Kickapoo New Beginnings: 



Lifeguard: All is well with Lifeguard, Traditions are being followed, our speaker is the 2nd Sunday of the month. Thank 
you

Lupita D

Living the Dream: Report submitted

Lost & Found: Report submitted

Miracles Happen: 

Morning Miracles: 

New Frontiers:

Mind and Body: Report submitted

New Possibilities: 

No Matter What: Thank you Bobbie G. for sharing your experience, strength and hope with us and for being an 
example of of beauty and grace against all odds. No Matter What will have our next speaker meeting on Aug. 
8th, and it will be Scott C. sharing his experience strength and hope. We have about 30 members in attendance. 
Thank you for your continued love and support to our home group Audrey B

Nooners: Report Submitted

Phoenix:

Practical Foundations:

Recovery in the Park:

Recovery at Work: 

Revived and Alive:

Rio Grande Outlaw: 

Road to Recovery: Report submitted 

Serenity Group: Report submitted

Simplify: 

Somos Milagros: 

Spiritual Awakening: 

Spiritual Journey: 

The Core Group: Speaker meeting on the 3rd Friday of the month. Welcome to Ernest G. as a new home group member.

U-N-I-T-Y:

Ultimate Weapon: 

We Believe:

Willing to Change: Oral report submitted

Wolf’s Den: 

Women in Unity: 

6.  Subcommittee Reports
Activities – Annette A. 

Activities Area Report 
July 2024
Good morning, all, we held our last subcommittee meeting on July  7th with 7 members in attendance.

Old Business:
Nothing to report

New Business:
 Halloween Service Appreciation Day/H&I Book Drive-
*We are asking each subcommittee to prepare a presentation table, so that members can have an opportunity to learn about different 
possibilities of how we can be involved in service.

*We are also asking the GSR’S to please take back to their home groups we are asking for nominations for a speaker for this event



 Date: Oct 26, 2024

Location: pending- We are waiting for an answer back from the Crestholm Hall located on 1602 Goliad and as a reserve location, we 
have Lytle on standby. 

Food:  finger foods, potluck, Home Group dessert donations

*Activity Ideas Discussed: Home Group Pumpkin Carving/Painting Contest, Halloween Costume Contest, games (musical chairs, etc.), 
face painting, dance (time permitting).

 Upcoming events: Thanksgiving, Holiday Marathon Meetings, New Year’s Eve. 

We are not asking for any seed money for this month.

Please put it out to your groups that all are welcome to be involved and be a part of. Our next subcommittee meeting will be held on 
zoom. Aug 4 11am  Zoom code: 818 5018 3458 Password: events 
Feel free to reach out with any questions, comments or concerns
In Loving Service,
Annette A
activites@eaonline.org
(210)636-3558
Discussion: 

Jerry: Activities could put on a consensus-based workshop to explain the system? 

Resp: I wouldn’t know the appropriate response to give. 

Jerry: Do we put it on new business? 

Differed to new business.

EACNA X– Gilbert L
                                           We Are Set Free
                                      EACNA X Chair Report
                                             July 21st, 2024 
            “The progression of recovery is a continuous uphill journey “BT p.79

Hello everybody! Did you know that we have only 180 days till the EACNA X Convention! We are still in need of an Alt 
treasurer and we would like to fill that position. If you are interested please show up to our next meeting.
We currently have 110 people registered and about 12 newcomer registrations, please register and buy a newcomer 
registration also.
Our Room count is around 70 rooms and we need to continue to get the word out to please book a room. You do not have to 
put down a deposit so, please do so.
Our next event support function will be on August 24th, please come out and support.
Financials are on the next page.
 Our next meeting is on August 2nd at 922 E Carson at 7pm.

ILS,
Gilbert Leal]
210-3136087
Gil3744@yahoo.com

mailto:activites@eaonline.org






Discussion: 

        Hospitality: We can’t serve hot foods. Just get with me and we will figure it out. 

Tony: Conventions out of state don’t even have hospitality. We are lucky    



FITW 2023 – Angela C

FROLIC IN THE WOODS 32
Chair Report: July 2024:
 
 
Esteban, Jesse and Angela went to remove the previous Frolic Chair and added herself to the 
account. 
 
Treasurer Report: 
2133.62 Current available balance FITW 32 Bank Account 7-7-2024
86.18 Current Square Balance 7-18-2024
Total: 2,219.80  as of 7-18-2024

Serenity Keeper Report:
Once programming has been completed, Orlando will get with his subcommittee to go over 
designated spot and times.
Still currently needing volunteers.

Registration
- 72 Registrants as of July 3

Merchandise
- EACNA ESF $120 for Shirt Sales



Design for T shirts

In hopes of promoting unity we are asking for the help 
of all GSRs to choose the new design for new tshirts as 
well as to choose who the FITW32 new comer speaker 
will be. 

Below you’ll find the options for both of these topics.

Design A Listed below is top Green 
Design B is black FITW black puzzle 
Design C bottom green FITW

(All designs were made by Merchandise Chair -Richard T)

 

Programming
Victor G., Galveston: 4095264948
Kimon, Corpus Christi: 8173001774
Terry B., Arkansas: 4795223521
Amanda C-T., Seguin: 5129545895
 
Asking Area
Newcomer Esperanza Speaker
Yoli, April, Lori, Barbara P., Monica A. 
 
What would the groups like to do about raffle tickets/Storage unit/frolic shelters? 
 
As of July 17th Amanda D reports:
1- the rock pavilion has been reserved for us that Friday and Saturday and we pay when we are there. 
The total is $500. 
2- the shelter reservation being under previous chair name,  he is the only one who can do anything 
about it. He would have to either call and cancel and we re-book or he would have to call and add 
someone authorized to check in for the shelters. 

We are asking for Areas help in coming to a solution for SHELTER  and 
RAFFLE TICKETS. 

o We do not have access to the raffle tickets and don’t believe we will be getting access to them.



As FITW32, we thank you for being patient with us as this has been somewhat of a mess but we believe that
God will turn this all into a message. We understand the importance of UNITY and are doing our best to 
make this years event a special one for everyone to enjoy, especially the Newcomer. 



Discussion: 
Question: Can you email the images to the GSRs. RESP: they are included in the minutes. RESP: Tshirts should be a 
subcommittee decision.

The past chair reimbursed himself for shelters so those shelters no longer belong to him. He may not give up raffle 
tickets. If we cant get that we should do a raffle. We have the Rock pavilion.  if there is not money in the account ask the 
GSRs for money.



Nooners what does he have: the rock pavilion, the storage, the raffle tickets, and shelters

RCM: does he still have access to the bank account RESP No

Roger: have yall tried to… 

Cheryl: Do we have an attorney in here so we can counter sue him? Can we break the lock to get in? 

Resp: Angela was the Vice-Chair but Jeff did not include her in any of the decisions he made. And her name is not on the 
account.

Gilbert: Storage is being paid for by the Frolic Bank account

Randie: It would be better practice to place the ASC Chair/Vice-Chair, on the lease as well. 

Jerry: Do we need to take it back to our group? Who is responsible for this? 

Chair: It is being worked on and not just left alone. We will continue to update you as we move forward. 

Hospitals & Institutions—Grace M

H&I REPORT TO ASC 

It's an honor to serve Esperanza Area and this is the H&I report. 

July 21, 2024

Accomplishments: 

 Our Subcommittee last met on Sunday, July 7th, and  we had 10 members in attendance and 14 volunteers 
went through Orientation. 

 The message is being carried to 11 of 15 facilities where panel leaders submitted their reports at the July 
Subcommittee meeting. 

 We are now meeting at The Atascosa Juvenile Detention Center in Pleasanton on Wednesday evenings at 
6pm and currently have 2 approved panel members, but two additional panel members (myself and James 
B) will be submitting applications. Our subcommittee voted in Paul C. to be the panel leader for this facili-
ty. 

 Grace M. and James B. met with the regional H&I Subcommittee chairs via Zoom on July 2, 2024. 

Forthcoming Plans: 

 The next Subcommittee meeting will be on Sunday, August 4th at 1:30 PM and the Orientation is at 1:00 
PM. The body is meeting at ARP: 2420 Freedom Dr. Suite D, San Antonio, TX 78217
 I have been asked to reach out to Retreat 4 Kids in Boerne, Texas and have been given a contact number. I
will connect with PI this week for guidance and assistance. . 
 H&I will be participating in the Area Activities Learning Day on October 26th and will be having a book 
drive that day as well. 

ILS,  Grace M 
  

Discussion: 

Internet Technology –  Lupita







Discussion: 

We don’t have to make a decision on the bids until Oct. 
Bobbi, Just for Today: How much is California Steve Bid? 
Resp: $110 

Edgar: Who should be handling web inquiries? 
Suni: I believe that follows under the Vice-Chair preview. 

Liz, Miracles Happens: When do we have to make a decision on the bids? 
Resp: Not immediately, but soon. 
Liz: Would it be replacing the site scanner as well on Steve’s bid? Or is it an additional charge? 
Resp: I will get with Steve to find out. 

Literature Bank – Delmar



Discussion: 

Literature Review – Joe R.



Discussion: 
     Ruben: Heads up from the committee. Please get involved. 

Newsletter – Ryhannon L.
Discussion: 

Outreach – Vacant 
 Discussion: 
               

Phone Line –  Vacant
Discussion: 

Policy – Vacant
Discussion: 

Public Information – Roger S. Sr.
Public Information Report

July 21, 2024

Hello all. I held my subcommittee meeting back one subcommittee Sunday. Thank you to all who came. I have the
schedules here today. We printed 1,500 so there should be plenty this time. But please, only take what you think 
that you will need. 
Remember, I send the schedule out the Monday before Area.

On July 1st myself, H & I and a couple of other NA members went to the Atascosa Country Juvenile Detention 
Center to do a H & I / PI presentation. It went well and they seemed very receptive. 

A member told me that Joe Ney needed an H & I presentation but the member is not involved with anything so he 
reached out to me. I then reached out to the Joe Ney unit Chaplin and I was told that they didn’t need one, Chaplin
was new but the assistant Chaplin heard about the conversation and sent an email to H & I.

As of now, the bus signs are still up on the VIA buses. I was told that there has been 23 hits from people scanning 
the QR Code. 



I was also able to give the person that was interested in starting a group in Cotulla, TX some information. I gave 
him a Group Booklet and some IP’s from the PI literature. 

I believe this is all. Any questions?

ILS, 
Roger S Sr.
210-799-5678
rgrssr71600@hotmail.com

    
Discussion: 

7.  Vice-chair Report – Suni H.
July 21, 2024, 2024
Vice Chair Report

Greetings All ~
 Activities is still planning for Halloween/Service Fair.
The Website has been updated ~ check it out! Phone Line, P.I., Newsletter and H&I are running smoothly
Phoneline, Outreach & Policy still need Chairs – I’m able and willing to train anyone interested. I’m reminding all that the 12 th 
Step,  the 7th Tradition and 1st Concept is about doing our part for service~ It’s a great way to get to know the ‘winners’ and 
carry the message of hope.
Remember to bring nominations for all positions to ASC in August/September (except Treasurer)
Subcommittee Sunday: 1st Sundays (Aug 4)
For open positions I’ll get the meetings started and wait 15 minutes for anyone wanting to show up

1:00-2:30 PM - Grace
H&I ORIENTATION & MEETING: in person
2420 Freedom Dr Suite D 

11 am - Activities – Annette, 
Meeting ID: 818 5018 3458 – events

12 pm – Newsletter - Rhyannon
Meeting ID: 874 7199 8868 – news 

12:30 pm – Phone Line - open
Meeting ID: 876 9217 0200 – Phone Line

2 pm – Internet Technology - Lupita
Meeting ID: 878 4933 2302 – Tech

3 pm - Public Information - Roger
Meeting ID: 853 8484 1205 – public

4 pm – Policy – open
886 1823 0696 - policy

5pm - Outreach - Open
Meeting ID: 810 2853 9946 – reach

6 pm - Frolic In the Woods – Angela
In person at 2420 Freedom Dr Suite D
Or on zoom 873 3634 8685 - frolic

With Gratitude for NA, 
Suni H.
210-587-9425



Discussion: 

Break for 15 minutes @12:38 RETURN AT 12:57PM

8.  Old Business:
Certified Letter to Former Treasurer
Chair: I have not had a chance to send that letter yet. The tracking number from her previous “payment” was not received. 
The letter will be a demand that she make a payment of restitution.
Jerry: will that be included in minutes? RESP: yes it will. VChair: there was no monetary value to the missing materials.
Question: wasn’t there a value of 150 to be added for missing materials. Chair: yes, that is correct.
Question: Who was responsible for handling the items to them. VChair: I handed those materials to her as I was acting 
treasurer. 
Question: does that cost include the cost of the checks. Chair: NO, it does not.

Board of Directors research of cost for an Area Audit
Chair: nothing has been done on this yet.

Motion under Section D. Rules of Order to change from Robert’s Rules of Order to Consensus Based Decision-
Making for Esperanza
Chair: I am tabling this motion to allow our GSR’s to get a better idea of how this process works. 
Tony: Have the groups voted? 
Larry, Nooners: Appeal of Chair's decision to table the motion, all of our groups voted on this issue, we have the power not 
you. 
Gilbert: We are going to have to create an ad hoc to make the changes to our policy in order to make the changes to policy. 
Chair: We could get more information and allow groups to have more time. 
Larry: You are the chair. You were elected not to give an opinion. You were elected to facilitate. 
Chair: any second to appeal the chair's decision?. None.
Corey, Road to Recovery: makes the motion to table this change to policy.                                                                                
Living the Dream seconded appeal of Chair's decision immediately after Chair said no second to appeal, so appeal dies. 



Discussion was had that the chair did not give enough time to second the appeal. Chair stated there was discussion after 
appeal was made and no second was made.
Ruben: Vice chair should step up, and you should step down. You should hear the motion. 
Policy was read clarifying that the chair need not step down when appealed.
Larry, Nooners: Appeal to Chair's decision. 
Chair: Withdraw the motion to table vote on CBDM. 

Call to vote by Hope @ Faith seconded by Gratitude Speaks 0-0. Passes by acclimation.

Vote to transition EANA to CBDM: Abs.3-No.3-Yes.13. Motion Passes 

Lupita: I don’t understand Consensus. I wouldn’t feel comfortable voting. 
Ruben Addressed Consensus based decision making. 
Gilbert, FNL: Proposal to put on some workshops and an ad hoc to be created for policy changes. 
Monica Addressed Consensus based decision making. 
Annette: Will consensus follow into the subcommittee? 
Resp: Subcommittees can do as they wish: 

Satch: nominates Deb G for vote of confidence to run for RDA seconded by Miracles Happens. 0-0. Passes acclimation. 

Discussion: 

9.    Elections:           
Alt Treasurer – Goes back to the groups
FITW 2024 – Goes back to the groups
Outreach – Goes back to the groups
Phone Line – Goes back to the groups
Policy – Goes back to the groups

10.  New Business:
Motion 1: Increase lit bank value by $500; current 5500 to 6000. 

Discussion:
Goes back to the groups

Motion 2: 



Discussion: Do we have to have a lawyer to do this? Resp: No but we need to appoint someone to represent us.
0-0 Passes by acclimation

Motion 3:

Discussion: Is that not out of order since we are already doing a certified letter.  Should we wait until next month?
Question: What is the $ amount 2,154.89. Including the 150. We are not deducting the check that was sent but not cashed.
Question: Wasn’t there a second that we couldn’t locate. Resp: there is no second check
Motion withdrawn



Motion 4:

Out of order because we already agreed to do this date TBD to be discussed at next Activities meeting.

11.  Announcements Next ASC location TBD     

12.  7th Tradition  

13. Miracles Happens motions to close seconded by Gratitude Speaks. Adjourn 156 @ pm

Minutes recorded by Edgar S. & Jasmine D., Secretaries

Approved by Esteban R., Chair


